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ABSTRACT 

This report is a comprehensive description of a 

Federally- funded Special Services program known as Operation Success 
at Wichita State University . The program began in 1976 and is 
designed to ass I St students f rom low income families and/or who are 
the first in the^r families to attend college . Part i of the report 
describes program philosophy and goals, plus the current 
organizational framework, staff developmerit arid trairiirig,. and program 
c bininurii cat ions . Part 1 1 summarizes student erirbllmerit arid presents 
demographic data bristuderits who received assistarice. thrbugh the 
tutbririg cbmponent dviririg the Spring , _ Summer > arid Fall semesters of 
1983. Part III summarizes the tutorial, cultural/ research arid 
evaluation^ Vietriaihese , arid furidraisirig cbmpbrierits of the prbgr?5m. It 
alsb_ provides a detailed analysis bf prbgf ant survey data, summarizes 
schblarships awarded tb studerits, and describes the Tutor 
App>reciat ibn Awards banquet. Numerous charts, tables, figures and 
organizational models are utilized throughout the report. (CJM) 
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pye-f ace 

^ ^ ^ VA 

Beginning in 1970, a federally funded prograi entitled "Special Services" 
opened its doors on the Wichita State University campus. It was designed to 
provide financial assistance covering tuition fees, bboJci, personal tutoring, 
and counseling to 300 Wichita State Oniveisity students ineetirig federal pov- 
erty-level guidelines, fllmbst 14 years later, students today are still utili- 
zing the supportive services that has made Special Services a unique and per- 
sonal program. Although the services offered have changed, the underlying 
philosophy still remains the saie. Our program is designed to assist those 
students meeting the following federal guidelines defined by the Office of 

Education. 

1. First Generation 

2 . Low Income 

3. Physically Disabled 

Students from various ethnic, social, and educational backgrounds are attracted 
to our program. The service most students seek is the one-on-one tutorial ser- 
vice, but they also receive assistance in peer counseling^ cultxural exposura, 
free typewriter service, limited book loan program, and information On various 
minority scholstrships. Currently, we are fundraising monies to contribute towards 
our newly eatablished Leslie Rudd Bcademic Incentive Scholarship Program. 

Our program will continue to c5nsist of three main components s Tutorial, 
Cultural, and Research s Evaluation. We plan to add a computer tutorial-assisted 
program in the fall of 1984. Each component has beenJ^successful in meeting the 
goals of the program. Oar program has grown each year, both in quality and quan- 
tity of service .J. ^ 
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with this in mind> I feel the commitrheht bri behalf of the staff and students, 
allow for a positives educational envirbhmeht. This ehviirdnrnent has allowed over 
3,oeo students to utilize the services that have made OPERATION SUCCESS a program 
which promotes equal educational opportunity. 



Mario Ramos, 

April, 198^ Program Director 
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INTRODUCTION 

The fifth Program Overview and Performance report of OPERATION 
SUCCESS provides a comprehensive and detailed description of the 
activities of the Special Services Program at Wichita State University, 
covering Spring, Suiraner, and Fall academic semesters of 1983. 

The organizational framework of OPERATION SUCCESS consists of five 
components: the Tutorial Con^onent, the Cultural Component, the 
Research and Evaluation Con^heht, the Vietnamese Component, and the 
newly formed Fund Raising Component. As seen in the illustration on 
page one, the five con^onents of OPERATION SUCCESS are mutuaiiy suppor- 
tive and complementary. Together the components provide a supportive 
framework for assisting the disadvantaged, student in successfully 
conpletihg his or her college education. 

The Tutorial Component is the backbone of the program through which 
individualized tutoring is made available to enrollees. The Cultural 
Component sponsors activities, such as educational visits and cultural 
events, to provide students with additional learning experiences. The 
Research and Evaluation Component collects and analyzes both quantitative 
and qualitative data in order to formulate effective strategies to best 
serve the disadvantaged student. The Vietnamese Component serves 
students from that culture vs^ho are in heed of tutorial assistance. 
Finally, the Fund Raising Component operates to help counteract budgetary 
constraints. 



This comprehensive report is available to Wichita State University 
faculty, administrators, and the Wichita community with information on 
.activities and a performance report of OPERATION SUCCESS. The re^rt 
is divided into threo parts. Part I covers the program model goals and 
objectives, and philosophy of the prbgrain. It also contains the current 
organizational framework, program work ideals r procedures for the pro- 
fessional development and training of the st:aff , and program communications 
through tire newsletter. Part II provides a summary of student enrollment 
during the Spring, Summer arid Fall semesters of 1983. It also contains 
demographic profiles and statistical data on students who received tutorial 
assistance through the Tutorial Component, Part III provides a summary of 
the Tutorial, Cultural, Research and Evaluation, Fund Raising arid Vietria- 
mese Components. The detailed analysis of the Program Survey of Spring, 
Summer, and Fail of 1983 is also included in this section. This section 
also has information on scholarships awarded to students enrolled at 
OPERATION .SUCCESS as well as the Tutor appreciation awards banquet. 

This report is an attempt to provide the reader with details of 
OPERAriON SUCCESS a.mual activities by cdrrpiling information, incorpora- 
tiing charts, tables, figures, flow charts, and organizational models. 
This report will not only be Useful to Special Services Program Personnel 
in formulating future strategies that will better meet the needs of dis- 
advantaged studerits, but will also assist in Comparative studies done 
here and elsewhere in the nation to :urther improve programs that assist 
the disadvantaged student. 
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I want to express my appreciation to the Director of OPEHATIGN 
SUCCESS > Mario Ramos, for his Qricduragement and assistance in the 
preparation of this fifth report, I also want to thank the program 
secretary. Hercilia Recixibs, Student Assistant Audrey Krug, Tutor- 
Advisors Elizabeth Freund, Rebecca Pegg and Faeq Shaikh and Research 
Assistant, Clara Frisund, for their assistance through the va^j.ous 
stages in the preparation of this report. 

Deema de Silva_ 
Program Couhselbr 

April 2, 1984 
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PART I 

PROGRAM OBJ ECTI VES 
AND 

dRGANl^ATiONAL Ffc^^EWORK 



Model of Prc^ram 
Goals and Objective^ 
Phifeophy of the Prc^ram 
Organizational Chart 
Prc^m Work Ideals 
Professional KyelopmehtandTraini 
iskrwsletter 
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OPERATION SUCmS 

Special Service Program 
Wichita State iiiiveraty 



TiifORIAlOOMPONEhfr 



• ■ 1 ^ 
Enrollment of students 


Selection, recruitings ■ 


Matching tutors to 
students 


training of Tutor-Advisors 



individualized tutoring to asist students 
to successfully complete cm require- 
'ments.andtfiereb 
ation process. 



CULTURAL COMPONENT 



EttnM vislB and cultural activities 



Enliance student's learning ex- 
perience througliexpofe to 
ailtural arid etoional experiences 



VIEl'NAMESECQWl^NENT 



Tutoring by Vietnamese tutors to 
fecilitateliie learning process for 
Vietnamese students • 



RESEARCH AND EVALUATION GOMFONENT 


lifeta Collection analysis 




E'^luaiioriofjxografnarid 
proiects 



Data collectioii,stati5tial analysis,^ 
1 of programs and projects to 



FUND RAISING COMPONENT 



Supplement to biidgel cuts. 
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GOALS AND OBJECTIVES OF THE PROGRAM 



Program Title 

OPERATION SUCCESS is a Special Services Program for students . from 
disadvantaged backgrounds (TRIO) . The programs were instituted after 
the Higher Education Act of 1965, Title IV (Student Assistance Programs) 
Part A> Subpart 4 P.L. 92-318 as amended by 96-37^.^ 

Purposes of the Program 

The purpose of the program at OPERATION SUCCESS is to identify 
qualified individuals who are the first in their families to attend 
college and/ or from low-income families. The program objective is 
to p>repare these students for postsecondary education and provide 
special supportive services until they graduate from college. 

Therefore, the principal objectives of OPERATION SUCCESS will con- 
tinue to be: 

1. To provide the necessary support services to assist students in 
the program for successful graduation from Wichita State 
University* 

2. To provide exposure to cultural events and academic programs 
not usually available to disadvantaged students. 



Information provided by the National Council of Educational Opportunity 
Association (NCEOA) at the NCEOA Policy Seminar, Washihgtorir D.C.r 
March 18-20, 1984. 
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3. To provide activities designed to acquaint students participating 
in the program with a range of career options available to them 
and to attain an appreciation of the students' distinctiveness 
and sense of participation in a society larger than himself or 
herself. 

These objectives of OPERATION SUCCESS will be reached by a huiiiber of 

activities enhancing each student's experiential background. The activities 

.1 . _ . . . ._. 

will be provided by the Tutorial and the Cultural Cdinpdrierits, inonitored by 

the Research ecmponent, and facilitated by the Fund Raising Component. 

The overall intent of OPERATION SUCCESS is to provide the following 

- -- . 2 

supportive services: 

1. tutorial assistance; 

2. peer counseling; 

3. workshops in Science, English, and Mathematics courses; 

4. career planning and assessment; 

5. workshops covering such topics as test-taking techniques and 
study skills; * 

6. cultural activities (including transportation to and from such 
iavehts) ; 

7. seminars on graduate and professional schools; 

8. referrals to health, employroent, housing arid legal agencies, in 
an effort to assist students in resolving prdblems that may be 
beyond the scope of project services, but may interfere with the 
student's academic progress. 

Through these "support services" the goals and objectives of the 
program will be achieved. 

^Deltha Q. eoivin. Progress Report/ 1980-1981, pg. 5. 

' IB 
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PHILOSOPHY 01' THE P ROGRAM 

The Special Services Program " OPERATION SUCCESS" is designed to assist 
disadvantaged itudents so that they may experience success as college 
students. In order to achieve this objective, the program offers a wide 
range of opportunities for educational awareness through four main compb^ 
nents of OPERATION SUCCESS. The four main components are: the Tutorial' 
Component, the Cultural Component, the Research and Evaluation Con^ranent, 
and the Fund Raising Component, which were ail designed to be mutually 
supportive. The fifth "component, the Vietnamese Component, is co-sponsored 
by OPERATION SUCCESS and the Student Government Association. This component 
is for Vietnamese studentd who need and want to work one-bn-bhe with a 
Vietnamese tutor. 

: The Tutorial Component offers the unique opportunity at Wichita State 
University for individualized tutoring throughout each semester. A student 
who requests a tutor is match3d with a tutor who is qualified in that par- 
ticular subject a^ea. Each tutored student is monitored for progress by 
his or her tutor and evaluated by the counselors. The tutoring covers a 
wide range of classes, from basic English and Math to Philosophy, and 
including Foreign Languages, Business Administration, Pre-med and advanced 
Engineering. Thus, students who are underprepared for some college level 
coarses obtain assistance which allows them to successfully cbn^Jlete these 
courses • 

The Tutorial Component also features counseling for students through 
their tutors. As a Tutor- Advisor , part of a tutor's time is devoted to 
peer counseling. Peer couBieiing entails being a good listener, an empa- 



thizer, and a helper in solving both pGrsbrial and academic prdbleins: This 
is expected from the Tutor-advisors in their role as peer-cdunseiors and 
it is emphasized during their recruitment. 

An integral part of exposure to learning is provided by the Cuiturai 
Component. The Cultural Con^bnent organizes educational visits to insti- 
tutions of higher learning, and to seminars by visiting faculty or counse- 
lors. The major pbrtibh of this component, however, is made up of events 
designed to promote cross-cultural understanding. These dnclude interna- 
tional food-san^ler parties and foreign films shown in cooperation with 
local theaters. Another major event sponsored by OPERATION SUCCESS, which 
in 1983 was ^Iso cb-spbhsbriad by the Kansas Arts Commission, was the annual 
"Spring Fling." This iavent featured music, dancing, costumes and foods 
representative bf many different cultures. All of these activities are 
designed tb encourage interaction between diverse ethnic groups and prbvide 
bppbrtunities for students to appreciate a variety of cultures: As a result, 
the individual student is able to grow both intellectually and emotionally. 

The Research and Evaluation Componert prbvides the statistical frame- 
work for OPERATION SUCCESS. The basic purpbse bf this component is to 
analyze, on a systematic basis, the bh-gbing activities and services of the 
program. The analysis is used tb prbmbte increased efficiency to improve 
tutoring methods, and tb suggest possible improvements, additions, or sub- 
tractions from the program. This component of the program helps us to get 
the most out bf bur limited resources so that we can serve our students to 
the best bf bur ability. 
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The Research and Evaluation Cbihporieht involves consistent illbriitdring 
of student academic progress, tutor evaluation # evaluation of tutor- 
advisor training programs, administering questionnaires, arid the collection 
and arialysis of statistical data. 

The Fund Raising Cbmpbrierit was established in the Fall of 1980 to meet 
expenses usually riot covered by the program budget. Tunds have been raised 
by screening Spanish films arid Black films; holding the annual cultural 
Spring Flirig, garage sales , basketball tournaments and iaaked food sales; 
and sellirig raffle tickets. The funds collected have been used for cultural' 
trips, supplies and funding for stjadent participation in workshops or con- 
fererices, tutor awards, special treats for tutors, and food samplers to ^ 
celebrate a cultural day during each month.- Fund Raising involves students 
and other coittmunity meirtoers , thus making it an important mechanism for 
communication within the program. 
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PRESENT ORGANIZATiONAL CHART 
OPERATION SUeGESS functions with the knowledge that in order to 
serve the changing needs of the special student, it heeds a wel I -qual i f led 
and motivated staff. This involves careful advance planning by the 
Director, both Program Counselors and the Program Secretary. A simple 
human power system has been developed within the framework of the organ- 
1 zat i bha 1 chart p rovl ded by the prog ram. 



VICE PRESIDENT of STUDENT AFFAIRS 



Jcum^ J. RhcutLgan 



TRIO COORDINATOR, ASS T. DEAN of STUD ENTS 



VtJUha Q.. Cotvzn 



PROGRAM Dl RE 



PROGRAM COUNSELOR 



— SECRETARY _ 

^- — -■ 1 : 

STUDENT TUTOR-ADVISOR 



[JUAteJi oh tfte 



STUDENT ASSISTANTS 



Joizph B/tjand (SPRTWS ANV FAtt) 

CoAZa Peon (5t/MMER ) 

Rvbe^ Hz/mand^z [SPRING ANJ? FALL] 
Awdxzy K/tag (SmWG MiV FALL] 









PROGRAM eOUNSEtOR 



STUDENT TUTOR-ADVISOR 



TixiohA Joh. tddi 6mt&tzn. 
JAJ>tzd oh tht 
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THE TUTORS OF SPRING 1983 



Operation Success hired thirteen tutors to help itieet the needs of the 
students. Ten were returning tutors from the preceding Pall semester. They 
were recruited from various areas of specialty to meet the demands of the 
students enrolled in Operation Success. The following were hired for the 
Spring 1983 semester: 



TUTOR NAME 

1) Bonnie Armstrong 

2) Randy Castieberry 

3) Tim Chavez 

4) Abdallah Cherri 

5) C:lara Freuhd 
6; Chris Graham 
'/) Jon Kalb 

8) Kay Leiker 

9) Ray Leonard 

16) Michelle Mertens 

iij Faeq Shaikh 

12) Debbie Shanks 

13) Jeff Weaver 



AREA OF TEACHING 
Accounting, Statistics 
Chemistry , Math , Physics 
Biology, English, Geology 



Math> Engineering, Chemistry > 
Physics 

Math, English 

Chemistry, Math, Speech 

Accbuhtihg, Math, Physics, 
Chemi s try , E cbhbmi cs 

English, Sociology, Speech, 
Psychology, Spanish 

Math, History, Physics, 
Chemistry, German, Speech 

Economics , Spanish, French , 
Italian 



Math, Aeronautical Engineering 

Psychology, Sociology, Chemistry^ 
Biology 

Math> Physics 



SEMESTER 
of TUTORING 

Second 

Second 

First 

First 



Fourth 

Third 

Second 

First 

Fourth 

Eighth 



Fxfth 
Fifth 

F'ourth 
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THE TUTOR S OF SUMME P. 1BB3 



Operation Success hired five tutors to help meet the needs 
students. Four were returning tutors from the preceding Spring 
They were recruited from various areas of speciaity to meet the 
the students enrolled in Operation Success. The following were 
the Summer 1983 semisstisr: 



TUTOR NAME 

1) Abdul Cherri 

2) Clara Freund 

3) Bay Leonard 



4) Michelle Mertens 

5) Faeq Shaikh 



AREA OF TEACHING 

Math , Engineering Chemistry , 
Physics 



Math, English 

Math, History> Physics, Chemistry, 
GerThah> Speech 

Economics , Spanish , French , Italian 
Math, Aeronautical Engineering 



of the 
semester » 
demands of 
hired for 

SEMESTER 
of^ -TUT ORING 

Second 

Fifth 
Fifth 

Ninth 
sixth 
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THE TUTORS OF FALL 1983 



Operation Success hired twelve tutors to help meet the heeds of the 
students. Five tutors were newly hired> and the remaxning seven ware re- 
turning tutors from the preceding Spring and Summer semesters- Thiiy were 
recrui-ed from various areas of speciality to meet the demands of the stu^ 
dents enrolled in Operation Success. The follov/ing were hired for the 
Fall 1983 semester: 



TUTOR NAM E 

1) Randy Castleberry 

2) Tim Chavez 

3) AbdalXah Cherri 

4) Othello Curry 

5) Khoder Farhat 

6) Elizabeth Freund 

7) Ray Leonard 



8) Kelly Massey 

9j Rebecca Pegg 

10) Faeq Shaikh 

11) Dihesh Sharma 

12) Michael Shih 

13) Clara Freund 



AREA OF TEACHING 

Chi2r.li3try, Math, Physics 

Biology, English, Geciiogy 

Math , Engineering , Cheir istiry , 
Physics 

Sp ani s h , E conomi c s 



Chemi s t ry r Phy s i cs , Math 
Accounting, Computei^ Science 



Math, History, Physics, Chemistry, 
German, Speech 

English, Speech 

.Spanish, Economics, Statistics 

Math, Aeronautical Engineering 

Computer Science, Chemistry, Math, 
Physics 

Math 

ResearcJi Assistant 



SEMESTER _ 
of TUTOR XK& 

Thire. 

Second 

Third 



Second 
(re-hire) 

First 

First 

Sixth 

First 

Fifth 
(ire-hire) 

Seventh 

First 

First 
Sikth 
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CURFtENT PROGRAM WORK IDEALS 

The Program concentrates on seven (7) key elements: 

1. The projection of the future needs of the college student; 

2. Careful selection, ^ecruitmen c , and braining of Tutor-Advisors. 

3. Sensitivity to the needs of each student who comes to the 
program seelcing asS"^. stance. 

4. Creating a sense cf "belonging and caring" within the organiza- 
tional working so that both the staff and students participate 
in their endeavor _ to .facilitate the successful graduation of 
the students enrolled in the Special Services Program at 
Wichita State University. 

b. Communication within the organization to be simple and straight 
forward and effective. 

6. Involve staff and students in fu.id raising activities, to provide 
financial support for special projects undertaken by the program. 

7- Continuous evaluations of projects and programs to formulate 
effective strategics to best serve the students enrolled in 
OPERATION SUCCESS. 

The future heeds of -he college student are continually assessed by 
the constant interaction with the students themselves. The Director, 
Program Counselors, and the Program Secretary interact with students, 
participating in ail the cultural activities sponsoring educational visits, 
orgc.nizincr food samplers, basketball tdurhamehts, joint meetings with 
other minority student associations, and cultural activities that involve 
the .whole campus. 

Sensitivity to each student's needs have been stressed by the 
Director and have the cooperation of the staff. The new policy of one-tb-bhe:: 
interaction of a Program Counselor with each enrolling student was introduced 
in 1981. In this .manner, the student who is being enrolled has informal 
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verbal interaction with a counselor arid is made to feel welcbitie' into the 
proqrcim. The staff has an unwritren policy of greeting arid inquiring 
after the well-being of the Tutors as well as the studerits. This atrnos- 
phere of caring allows students to be comfortable around the office. 

The staff of OPERATION SUCCESS believes that cdmmuriication is an 
information transformation i^ocess, arid that it should be done effectively 
to prevent misunderstandilfigs . The staff as well as each Tutor-Advisor has 
a mailbox, and a bullet iri board which is used as the main information 
center. Small note pads with the names of the staff, with "From the Desk 
of..." are pririted for ease of corranunication. Frequently, notes are 
decorated with stickers .such as "Outstanding Work", "Great", "Very Success- 
ful". The feedback effect reaches far, with the belief that an important 
method of improving communication is feedback. This term, adopted frditi 
electrical engineering, refers to the ability of certain complex ihachiries, 
to check their own performance and to correct itself if riecessary. Either 
in casual conversation or through notes, each counselor will /cbmmuriicate 
with, the tutors, or with each other. The staff cbnstaritly cdmmuriicates 
face-to-face, which has been found superior, urider most, circumstances . The 
staff also will speak over the telephone iritercdm, when they feel their 
walking to the next room may be disruptive. The program staff perceives 
communications as a matter of both tranrsmitting and receiving. In this 
manner the staff of the program while providing the necessary suppb2^tive 
services to meet the changing needs of the under-prepared college student, 
will also strive to provide students with an academic, atmosphere which is 
conducive to the development of independence rather dependence. 



■24 
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PROFESSiONAL DEVELOPMENT AND TRAiNiNG OF THE STAFF ~ 1983 

During the year 1983, the staff of OPERATION SUCCESS were involved 
in the coordiriatibh of several workshops and seminars > and also presenting 
papers at various conferences. The staff also held offices in TRIO 
organizations. While the conferences provided ah excellent opportunity 
to meet colleagues from other universities arid TRIO programs, they made 
professional contacts/ shared ivieas arid dpiriibris. They gairied further: 
insights into Services Programs in other parts of the riatidri. The sessidris 
at the conferences enabled them to gain exposure to riew ideas, research 
activities, and additional knowledge; 

The Director, Mario Ramos, has been involved in numerous community. 
State, and national activities during the 1983 year. These activities 
ranged from coordinating workshops to active participation in ethni.c films 
coordination, basketball tournaments, cultural meetings, and board meetings 
with Amigos de Ser, a local business advisory board. 

He cdritihues to believe, in the philosophy that one's involvement in 
a variety df activities promotes riot drily gddd public relations but also 
ari awareriess df activities by dther groups arid drgariizatidris . 

He was involved in the following activities during 1983: 

Jan. 23-24 - Coordinated Mid-America Educational Opportunity Program 

Personnel (MAEOPP) Board Meeting , Wichita , Kansas . 

March 15-17 - Attended National Council of Educational Opportunity 

Association (NCEOA) Policy Seminar in Washington, D.C. 
to inform Congressmen and Senators of TRIO programs. 
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Mario Ramos / Director 



Aprii 7-8 - Planned and coordinated a spring conference entitled 

"Retention Support Strategies for Success" in Kansas 
City, Missouri for the Missouri-Kansas-Nesbraska 
(MO-KAN-NE) tri-state membership. 



April 28 

May 1 
May 1-5 

May 7 

May 12-14 

July 14 

July 18 
August 2-6 

August 31 



r 



September .23 
September 25 

October 2-5 



"Academic Challenge for Special Services Programs", 
presented at the Md-KAN-NE Chapter of MAEOPP,_ Spring * 
Conference, "Retention: Support Strategies for 
Success", Kansas City, Missouri. 

- Cultural Spring Fling, prombted ah all day Arts and 
Cultural Exchange at Wichita State University, ihihi- 
graht^frbm Kansas Arts Cbrhmissibh. 

- Assbciatibri oh Handicapped Students Service Prbgrain in 
Pbst-Secbridary Education Wbrkshbp "Promoting Equal 
Acciass for Handicappiad Students in Higher Education", 
Denver, Cdldradd. 

- Provided a worktop on "Fund Raising with Cuiturai 
Films for TRIO Programs. "Coordinated with Fiims 
Incorporated, Chicago, on implementing unique fund raising 
activities at colleges. 

Attended Annual MAEOPP Spring Conference. "Retention 
Through Instruction: The Academic Challenge III", 
Chicago, Illinois. 

Guest speaker at Emporia State University, Upward Bound 
Student Program, Emporia , Kansas . 

MOKAN-NE Proposal Writing Workshop. 

- "Leadership Workshop", sponsbred by MAEOPP, Pheasant Run, 
Illinois. 



Hispanic Films Festival, prbmbted all day statewide 
Spanish Language Fiastival fbr 1,000 persons, mini-grant 
frbm Kansas Arts Cbmmissibh. 

Pariialist, "Minority Workshop", Office of Admissions, ' 
Wichita State University,- Wichita, Kansas. 

Black Films Festival , screened two unique ^lack films, 
Wichita state University, mini-grant from Kansas Arts 
^Commission. 

"TRIO Equity and Excellence in Education", Annual 
Conference of National Council of Educational Opportunity 
Association ( NCEOA ) , Washington , D . C . 



EKLC 
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October 5-6 



October 17 



November 4-5 



November 8 



Mario Raitibs / Director 

"Proposal Writing" workshop conducted by Office o" r 
Education, Washington > D.C. 

Coordinated all day computer workshop, "Innovative 
?^pproaches for Improving Study Skills arid Academic 
Aptitudes". Computer workshop sponsored jointly by 
MO-KAN-NE chapter of the .Educational Opportunity 
Program Personnel and Office of American College 
Testing. 

Attended. "Congressional Policy Making: The Structure, 
the Process and the Actors", sponsored by MAEOPP and 
NCEOA.> the Abbey, Lake Geneva, Wisconsin - 

Attended Ahriu^-il MAEOPP Conference, "Educational . 
Opportunity Prdgrams and the Challenge of the Future: 
Beyond Retention and Graduation", The Abbey, Lake 
Geneva, Wisconsin . 



The following are the professional development activities and cbritri- ; 
butions during the academic ye^r 1983 made by Program Counselor, Deema de 
Silva: 

Teaching and Professional Activities Deema de Silva / Program: Counselor 

September 1983 - She was invited by Donnelly College, Kansas City^ 

Kansas, as a consultant to evaluate the total Special 
Services Program, and submitted a comprehensive 
* report - 

1983 Spring • - Team taught the course, "international Cultural Under- 

Semester standing". Anthropology 199. 

Research Pa p e rs Pr esented 



December 12, 1983 - "Performance Evaluation of a Special Services Program: 

OPERATION SUCCESS at Wichita State University, a Case 
Stydy", presented at the Special Services Program, 
. University of Hawaii at Manoa, Honolulu, Hawaii . 

November 8, 1983 - "The New Educational Agenda for the Eighties and its 

Implications for Special Services Programs" , presen- 
ted at the Ninth Annual Conference of the Mid-America 
; Association of Educational 'Opportunity Program 

Personnel (MAEOPP), The Abbey, Lake Geneva/ Fon tana, 
^' Wisconsin. 
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Deema de silva / Prbgrairi Counselor 
Participatibri Rcademicx ^and Civic Affairs: 



November 4-5, 1983 



October 11 r 1583 



October 3-4, 1983 



Septextiber 22, 1983 



July 14, 1983 



March 6, 1983 



"Congressional Policy Making: The Structure, 
The Process and the Actors" , sponsored by The 
Mid-America Association of Educational Oppor- 
tunity Program Personnel and the National 
council of Educational Opportunity Associations, 
The Abbey, Lake- Geneva, Wisconsin. 

"Innovative Approaches for Improving Study Skills 

and Academic Aptitudes", all day computer work- 

shop sponsored by Missburi-Kahsas-Nebraska Chapter 
of Educational Opportunity Personnel and* Of f ice of 
American College Testing (ACT), Donnelly College, 
Kansas City, Kansas. 



Second Annual Cbhference of the Kansas Student - 
Personnel (KASPA) "Pathways to Success'', 
Sheraton III, Wichita, Kansas. 

"Minority Student Workshop" day program. Office of 
Admissions, Wichita State University, Wichita, 
Kansas - 

Kansas Women in Energy, all day State Meeting, 
Marcus Center, Wichita State University, Wichita, 
Kansas 

Attended the Fifth Annual Conference bf the Western 
Association of Educational Opportunity Personnel, 
WESTOP, "Educational Fitness in the 80^s, 
Strengthening our Alliances", Sahara, Tahbe , 
March 5-9, 1983. 



Public 



December 1983 



May 1983 



"Spirit Possession: A Case Study From Sri lianka". 
Lambda Alpha, Journal bf Man , Vbluitie 15, No. 1 and 
2, Fall 1983, pp. 13-24. 

'•Retention: The Challenge for the Future of Special 
Services Programs", MAEOPP, Journ al of Equal 
Educatibhal qpport 
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Deeiha de Silva / Program Counselor 

May 13. 1983 - "Retention: The Challenge of the Future's pre:5-nted 

at the Mid-America Assbciatiph of Educational 

opportunity Program Personnel, (MAEOPP) , Professional 
Development Conference. "Retention through Instruc- 
tion: The Academic Challenge III'S Chicago, Illinois 

April 2A, 1983 - "Spirit Possession : A Case Study", presented at the 

Fifth Annual Meeting of the American Culture Associa- 
tion and Thirteenth Annual Meeting of the Popular 
culture Association, American Culture Association^ 
Wichita, Kansas. 

April 28, 1983 - "Academic Challenge for Special Services Programs", 

presented at the Missduri-Kansas-Nebraska (MChkaN-^^ 
Chapter of MAEOPP,, Spring Conference,^ "Retention: 
support Strategies for Success", Kansas City, 
Missouri. 

Coordination and Presentations fbr-^Academic a nd Civic Affairs 

May 21, 1983 - Planned, coordinated and moderated the Regional M^^ 

ihg of the Independent Scholars of Asia, with the 
Asian Studies Program of Wichita State University, 
and University of California, Berkeley, held at 
Wichita State University. 

April I4r 1983 - *^The Ritual in the Life Cycle of the^inhalese" , 

Guest speaker, the Sociology of the Life-Cycle: 
Sociology 566. Wichita State University. 

February 23, 1983 - Moderator, "The International Student: Program and 

Relations." An In-Service Training Program of 
Wichita State University Staff, Project Officers and 
Budget Review Officers. 

February 17, 1983 - "Ethical Wills Love Letter Now", Guest Speaker 

series, sponsored by Campus Ministries in Higher 
Education. 

February 16, 1983 - Planned and cbbrdinated Staff Wo^kshop^ TRIO 

' • (Talent Search^ Upward Bound^ Special Services 

Program) , on "Data Collection and Program Evalua- 
tion" , Wichita State University, Wichita, Kansas, 

January 25, 1983 - "The International Student", first Spring Meeting of 

the membership of Serving Higher Education, (SHE) of 
Wichita State University. 
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Prbqraih Counselor, Vincent S: Robe on participated^ in the following 
professional develbpnient activities. He is Advisor to MECHft, the Mexican 
American Student Organization, and Advisor to the Black Student Union. 

Participation in- Proves si^haJ^AatiAU.^^^ - Vince Robertson / Program Counselor 

August 30-31 f - TRIO Workshop, Wichita State University 
September 1 

April 7-8 - MO-KAN-NE Spring Conference, Kansas City, MO 

February 16, 1983 - TRIO Workshop, Wichita State University 

Office -H eld in Pxofes^onal Associations : 
Mario Ra mo s, Director - * • 

Treasurer . Amigbs de Ser, Jobs for Progress Associa- 
;tion of Hispanic Business Leader. 

President . (MD-KAN-NE) Mid-American Association of 
Educational Opportunity Program Personnel, involves 
prbfessibhal membership from all three states, 
Missburi-Kahse(s-Nebraskia . 

\pri5sideht ■ Hutchinson Community College Mexican 
Advisory Board. 



Deema de Silva, Program -Counselor ^ 

1982-1983 - Chairperson, Gift Book Corranit tee /^ j Wichita State 

University (DAMES ) , Board of Directors, Women 
Faculty and Faculty wives Association) . 

1982-1983 - Kansas Representative of the MO-KAN-NE Association, 

and on the MO-KAN-NE Board of Directors. 

eoiTttnittee Member, Research and Evaluation, MTffiOPP. 

Chairperson, Research and Develbpmeht , MO-KAN-NE 
•Association. 



1983-Present 
1983-Present 



1983-Present 



1982-1983 
1982-1983 



30 



19 



EFFECTIVE COMMONICATICN THROUGH 
THE OPERATION SUCCESS NEWSIiETTER 



One of the most effectivis cdmmuriicatidn tools utilized by OPERATION 
SUCCESS is a monthly hewslistter. The newsletter, which is edited by the 



program siacretary, is published by the program. It is mailed to every 
student who is enrolled in the program as well as to staff asmbers and 
various academic and community supporters. 

Some of the regular features of the newsletter include: 



1. a calendar of upcoming events 

2. information on upcOTiing cultural and educational activities 
• 3. information on program services 

4. information on available scholarships 

5. names of scholarship recipients 

6. profiles of staff members 

7. tips on improving study and test-taking skills 



* A copy of the September 1983 OPERATION SUCCESS Newsletter is enclosed. 
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FALL 1983 

WELCOME BACK - New and former students! 

Looks if ke 1983-84 promises to be "a good 
year. We hope you are in the right ftaie 
of raind to make this a yery successful se- 
mester. At least at this point you have 
one thing going for you - a hew year,;a 
fresh start. Use your time wisely and plan 
ahead. 

As usual the. beginning of the new year ^ 
marks some changes in our tutorial staff. 
Also, for the first tiine in over 2!s years, 
we have had a change Jn full-time staff . 
We welcome HERCILIA RECINOS who replaces 
jAN ATAKPA as Program Secretary. As such 
she will be the new editor of the Monthly 
Newsletter. Herciiia, or "Chila" as we 
have comejo know her> tomes aii the way 
from BELIZE, a beautiful country wedged 
between Mexico and Guatemala. She is. on 
display at OPERATION SUCCESS, Room 309 
Grace* Wilkie Hall. Come by and meet her. 

The staff of .OPERATKK SUCeESS hopes you 
enjoy an academic positive semes ter^ If 
our office can be of assistance, please 
contact us at 689-3715. 



RETOliNG 



FALL 1983 TUTORS 

m 



Randy Castleberry 
Tim Chavez 
Abdallah Cherrl 
Ray Leonard ' 
Faeq Shaikh 
Othello Curry ('81) 
Rebecca Pegg ('82). 



Khoder Farhat 
Elizabeth Freund 
Steve Gibbons 
Kelly Massey 
Dinesh 



As yet there m still some tutoring times 
available. If you need our services you will 



Seed to" ehroil soon in order to take advantage 
of what we have; REMER also that yoti mast 
re-enroll at the beginning of ench semester. 

I 

SCHOURSHIMM 

As you may . know j. Boeing. Military Airplane Com- 
pany provides scholarship money each "year for 
OPERATION SUCCESS stiiaents. This year a summer 
program was added as well. Students receiving 
the awards were chosen or the basis of academic 
achievement, financial need, and community-cain- 
pus involvement. Summer awards were $100.00 
each. Recipients include Patrick iiiii, liana 
Johnson, Nick Oropeza, Rebecca Peggi and Michael 
Sweany. ; 

Fall awards were $250.00 each. Recipients in- 
elude John Egbo, Sheridan' Garrett, Rebecca Pegg, 
Sheri Lynne Redo, Southat Sathngam, and Muoi 
Truong.. 

If you are interested in applying for the next 
school year be sure to look us up come April. 

Minority Student Scholarship for Engineering 
are available. Pieas£call Debra Fountain at 
6'89-3085. 




CMA£-N|WS 

Our first cultural excursion this year will be 
to the Fifteenth Annual Arts & Crafts .Fair in 
HlUsboro, Kansas. This event is on Saturday, 
September 17th and features Dutch foods, bake 
sales, :ehtert8inment, over 300 artists/crafters, 
sidewalk sales, Kaffee haus, Mennpnite culture, 
free admission, and a picnic lunch setting. 
Over 15,000 people attended last year's fair. 

This will surely be a rich, meiiibrable experi- 
ence; If yoo are interested we have limited 
free transportation available. Call the office 



ERld 



at 689-3715 to reserve a seat. We hope to take 
8 students bat if the response is great sign, ap 
atiysay because we can then organize car pools. 



If yoo have anything you might want to exhibit 
plea?e call Vince Robertson at OPERATiON SUCCESS 
for details before September l2th. ' 

The Native American Heritage Association 
(nMA) , (forieriy MiSA) , will be having open 
membership. All interested persons welcome;' 
First meeting will be Thursday, September 8 at 
i: 30 p.m. in the Union Pub. 



DID YOU KNOW THAT: . 

KMUW Radio has spanish_music_bn Saturdays at 
5:3C p.m. to 9:00 p.m.? KHUW Radio - 89.1 FM. 



Also Soul line - 9:00 p.iD.-12 midiilght Saturday 
5:00 p. in.- 7:00 p.m. Sunday 



Gospel Express - 7:00 a. in. -11:00 a.m. 



Reggae Music - 9:00 p.m. -11:00 p.m. Sunday. 



UPCOHING-MOVIES 



September 30 & October 1 - 208 Hubbard Haii- 
7:30 p.m; both days; " The Man " with James Earl 
. Jones, Martin Balsam and Burgess Meredith. 
Irving Wallace's explosive drama of the first 
black U.S. President. The second movie will be 
"Gospel " with James Cleveland, Walter Hawkins 
and The Hawkins Family, the Mighty Clouds of 
Joy, Shirley Caesar and the i^lark Sipters. Both 
movies will be only $2.00. This movie presenta- 
tion cosponsored by Kansas Arts Commission. _ For _ 
iibre 'information call 689-3715: OPERATION SUCCESS. 

35 : Hands are back! We are currently selling the "We 
are No; i" hands in our office and at the CAC. 



If you want to help OPERATION SUCCESS raise 
monies -to support vatioiis activities that 
cost money to operate; buy oiie tisdayl It's 
only $2.00 and we keep $1.00. Special thanks 
to Ms. Pam Irish - House of Schwun Inc. for 
providing this fundraising idea; 

i^IfffORTANT DATES /V 



September 2 - 



Last day for late reglstr.i- 
tion or to add classes. 
Withdraw aiid receive 
refund. 



September 3 - Football gaiiie, WSU vs; 

Missouri Southern - 7:30 pm, 
Cessna Stadium. 

September 5 - tabor Day Holiday; Office 
Closed. : - 

September 8 - Native American Heritage 

Assoc. (NAHA) open membership. 

September 9 - All school dance - 8:00 p.m. ^ 
CAC Ballroom. 

\ X - . 

September 16 - ^Mexican Inidependence.Day. 

food Sampled Party^ iyo 
, rlpbn-l:30 p.iji. - OPERATION 
SUCCESS. 



Septeiiiber 20 - Art exhibit ai^^jale - 10:00 
J a.m.-7:00 p,in;, tAC Shocker 



September 22'-- Minority Admission. Advisory 
COBiittee day,- 2:00-5:00 p.m., 
CAC Ballroom. Free cookies 
and punch a-^aiiabie. 



Septeiber 23 - 



Last day to withdraw and re- 
ceive ktl refund. 



fO 
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PART II 
STATiSTieAb iNFiSRMAf ION 



Ehrollmeht 
Tutorial Compbrieht 
Rgures 



ENROLmENT 

Enrollment Procedure , 

At the beginning of each semester the dates for enrollment at 
OPERATION SUCCESS aria arinaUnced. Ir^ 

Students who are familiar with the program or have been ehrolied before 
generally come in early in the semester. Some students join the program 
to avail themselves of the tutorial services; others do so to gain cultural 
exposure, join peers for educational visits, or to be*^ eligible for scholar- 
ships that are awardiad through the program. 

When a student comes into the office to enroll, he or she fills but: 

1, an enrollment card; 

2. a class schedule from Wichita State University; and 
3- a needs assessment sheet. 

After determining an applicant's eligibility, the necessary forms are 
filled out and the program secretary begins or updates that student's fiie. 
At the end of the week, the secretary provides the Director and Counselors 
with a statistical breakdown of the enrolled students. 

Guidelines For Current Speci^l-^g^ryicej-^ograms 

The Higher Education Act Of 1965, as amended, has further extended 
federal financial assistance to projects designed to assist qualified 
post^secondary students, who need academic support in order to success- 
fully pursue a post-secondary educational program. These individuals are 

eligible project participants according to the following selection 

^ 4 ^ 

requirements. 



4 Fede^ral Register , Rules and Regulations r Vol. 47, No: #42, 
Wednesday, March 3, 1982. 
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646.4* Eligible Prb5e5ct Participants: Sielectibri requirements; 

(a) At least two-thirds of the eligible individuals 

an applicant pirbpbses to serve under a Special Services 
project must be 

1. Physically handicapped; or 

2. Low^incbme individuals who are first-generation 
- college., students.. 

(b) The remaining individuals the applicant proposes to 
serve under the Special Services project must 

^ _ _ _ _ . ' 

1. Physically handicapped; 

2. Lbw-iricbme individuals; or 

3. First-generation college students, 

(c) A "Ibw-income individual" means an individual whose 
family's taxable income did not exceed l50 percent of the 
pbverty level in the calendar year preceding the year in 
which the individual participates in the project. Poverty 
level income is determined by' using criteria of poverty 
established by the Bureau of the Census, U.S. Defsartiheht bf 
Comrnerce. 

(d) l. A "first-gqneration college student" means a 

person neither of whose parents received a 
bachelor's degree. . _ __ 

2^ with respect to individuals 18 years of age 
and under, only the natural or adoptive 
parents who are currently residing w\th the 
individual are considered the individual's 
parents in determining whether this individual 
meets the criterion bf being a first- ■ 
generation college studiarit. 

3. With respect _to individuals over '^^ f-onlY the 
natural or adbptive parents who were residing 
with the individual bia fore the individual's 

eighteenth birthday are considered the 

individual's parents in determining whether 
the individual meets the criterion of being 
a first-gehiaratibn college student. 

(e) "Physically handicapped," with reference to an individual, 
means a persbh who, because of a physical disability, needs 
specifically designed' instructional materials or programs, 
modified physical facilities, or related services in order to 
participate fully in the experience and opportunities offered 
by post- secondary educational institutions. 

*(U.S.C. 1070d-ab; House Report 96-520, 96 Cong. 1st Sess. p. 26(1979) 
and senate Report 960733, 96 Cong. 2nd Sess. p. 26 (1980).) 
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SUMMft^y OF ENROELMENT - SPRING ±983 ; 

Student enroiiment at OPERftTlC^ SUCCESS for the Spring semester of 
1983 was iOi students. The number of first generation students signifi- 
cantly increased to 66.34 percent in the spring of 1983 as compared to 
55-56 percent ; during the fall of 1982, It is encouraging to know that 
OPERATION.^UCCESS is attracting these students/ because the new federal 
guidelines require the program to assist low income, first generation 
college students . ' ^ - • ^ 

During the Spring semester 62 students '^61, 39%) ^qualified under the 
category of both low income and first geheratibh. Twenty-nine students 
(28.71%) qualified under first generation exclusively, and seven students 
(6.93%) under low ihcbihe exclusively. Two students (1.98%) were enrolled 
under both first giahiaratidn and physically handicapped, and 1 student 
(.99%) was gu^lified under both low income and physically handicapped. 

Of the total number of students"' enrolled in the pi5ogram in the Spring 
semester of 1983, 31 students (30.69%) -were first tim^r-Gnroiiees* Seventy 
students (69.31%) had been past members of OPERATION SUCCESS. 

During. the first week of the Spring semester ^ 48 students (47.53%) 
requested OPERATION SUCCESS- services - Nineteen students (18.81%) students 
were enrolled in the second waek^ bringing the first two weeks' total to' 
67 students (66.34%). By the end of the eighth week,, enrollment had been 
completed with 101 students. 

Forty-three students (42.58%) in the Spring semester were freshmen. 
There were 21 sdphditidres (20.79%), 19 juniors (18.81%), and 13 /seniors 
(12.87%). One gradurite student f.99%) was enrolled, and 4 students (3.96%) 
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were qualified under Cohtihuihg Education. 

The majority of students enrolled in OPERATION SUCCESS in the Spiiuq 

-.5 _ _ . . . . 

semester were Blacks, Whites, and Hispanics. Sixty-two students (61.39%) 

were Blacks, 23 students (22.77%) were Whites, and 10 students ' (9.90%) " 
were Sispanics. There were 4 stuSents (3.96%) classified as Native Ameri- 
cans and Alaskans, and 2 students (1.98%) were Asians. 

According to the Individual Needs Assessment iurvey conducted in the 
Spring semester, the highest demand was for tutorial services. Seventy- 
seven students requested tutorial services. The next highest demand was 
fo^ typewriter usage, followed by information/referral services, cultural 
activities, and fundraising events. Workshops on study skills, test-taking 
preparing for tests, and memorization techniques were also in high demand. 

Granhs and tables depicting these statistics are included on the 
following plages . 
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TABLE I 



ilBIIilTY BRSaKDOWN - SgRING 1983 





NO, of 

Students 


Percentage 


r 

tow Income Only 


7 


6.93 


LOW Income & First Generation 


62 


61.39 


First Generation Only 


29 


28.71 


First Generation and 
Physically Handicapped 


2 


1.98 


Physically Handicapped Only 


D 


0.00 


Low Income _and Physically, 
Handicapped \ 


1 


• 99 


Low Income, _ First Generation 
and Physically Handicapped 


0 


0.00 


TOTAL. 


101 


100.00 
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Isi Tinie 



Nbi Isi Time 



SPRING 1983 

o 

STUDENTS ENROLLING OPERATION SUCCESS FOR THE FIRST TIME 





Nairfcer of Students 


Percentage 


First Time 


31 


30.69 


Not First Time 


70 


69.31 


Total 


101 


100.00 
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TABLE III 





WKEKI.Y STUDENT ENROIiLMEN 


T -^FKIKG 1983 












0 


No- of 


\ NO. of 


Gumulative 


Percentage 


Cuihulative 




V Students 


Nuniber 


of total • 


Percentage 


1 


48 


48 


47.53 


47.53 


2 


19 


67 


18.81 


66-34 


3 


6 


73 


5.94 


72-28 


4 


? 


82 


8.91 


81 . 19 


5 


6 


88 


5.94 


87.13 


6 


7 


95 


6.93 


94. d6 


7 


1 


96 


.99 


95. d5 


8 


5 


101 


4.95 


idd.dd 


9 


0 


101 


e.ee 


idd . 00 


10 


0 


ibl 


e.de 


idd-oo 


11 


0 


ibl 


e.do 


idd-oo 


12 


0 


ibl 


6-90 


100.00 


13 


0 


ibi 


• o.dd 


100 .00 


14 


0 


ibi 


d.dd 


100-00 



f 
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Freshman 



Soph Ju.n!dT Senior . &radi Gont.Ea. Toial 



TABLE IV 
: SPRING 1983 

ACADEMIC YEAR CLASSI FICATION 



ENROLLEES 





Male 


Male% 


Female 


Fetnale% 


Total 


Total % 


Freshman 


14 


13.86 


29 


28.72 


4.3 


42.58 


Sophomore 


10 


9.90 


11 


10.89 


21 


20.79 


Junior 


10 


9.90 


9 


8.91 


19 


18.81 


Senior 


8 


7^92 


5 


4.95 


13 


12.87 


Graduate 


1 


.99 


0 


0.00 


1 


.99 


Continuing 
Educatibh 


1 


.99 


3 


2.97 


4 


3.96 


TOTAL 


44 


43.56 


57 ' 


56.44 


101 


100.00 
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TABLE V 



ETHNIC COMPOSITION OF - TOTAI j-^^LLEES - SPRING 





Male 


Male% 


Female 


Female % 


Total 


Total % 


Black 


27 


26.73 


35 


34.66 


62 


61.39 


White 


lb 


9.90 


13 


12.87 . 


23 


22.77 


Hispanic 


5 


4.95 


5 


4.9r 


IG 


9.90 


Native American 














and Alaskan 


i 


• 99 


3 


2.97 


4 


3.96 


Asian 


i 


.99 


1 


.99 


. 2 


1.98 


TOTAE 


44 


43.56 


57 


56.44 


101 


100.00 
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Siarvices Offered 




NuitdDer of Students 




X vj X WX\_J.iM v3 




77 




CULTURfiL/EDUCOTIONSii ftCTIVlTIES 




Q 




TYPEWRITER USASE 




Al 




BOCK tOAM PROGRAM 








FUNDRAiSING EVENTS 




J 




INFORMATION/REFERRAL TO OTHER 
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UNIVERSITY OFFICES AND PROGRAMS 








ACADEMIC WORKSHOPS: 








STUDY ^KIIiLS 




37 




TEST TAKING 




35 




NOTE TAKING 




28 




WRITING ASSISTANCE 




22 




STUDYING YOUR TEXT 




28 




PREPARING FOR/TAKING EXAMS 




38 




MEMORIZATION TECHNIQUES 
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TOTAL NUMBER OF STUDENTS ENROLLED 








AT OPERATION SUCCESS 




101 





♦Number of students ihteriasted in obtaining assistance in the 
services offered by Operation Success 



4^ 
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SUMMARY OF ENROttJffiNT - SUMMER 1983 

Student ehrbllmeht at OPE RftTi ON SUCCESS for the Si^er Semester of 
1983 totalled 93 students. This brought the total enrollment for 1983 
for the* Spring and Suiiuner semesters to 144 students. 

During the Summer of 1983, 2^ students (62,79%) qualified under the 
category of low income and first generation. Ten students (23.2^7%) 
qualified under first generation exclvisively . Three sta^ents - (6. 97%) 
qualified under low Incomi exclusively and under low income, first gene- 
ration, and physically handicapped. 

Twenty-five students (58.14%) in the sununer semester v/ere first time 
enrdllees. The otheTlS students (41.86%) were past members of OPERATION 

SUCCESS. '; 

Daring the Surmner semester, .18 students (41.86%) Were enrolled during 
the first weelc of school. Six students (13.95%) were each Enrolled in the 
second, third, and fifth weeks. Four students (9.30%) were enrolled in the 
fourth week and 3 students (6.99%) in the sixth week. 

Of the students enrolled in OPERATION SUCCESS in the Summer semester, 
18 students (41.86%) were freshmen. Six students (13.95%) were sophomores, 
12 students (27.94%) were juniors, and 2 students (4.65%) were seniors. 
There was one graduate student (2.32%) and 6 students (9-29%) were classified 
as Cbhtinuing Education. 

Blacks and Whites were the largest ethnic groups Served by OPERATION 
SUCCESS in the Sammer semester. "'Twenty- four students (55.84%) were Blacks 
and 11 students (25.58%) were Whites. T..ere were 3 Hispanic students 
(6.97%), 1 Native American student (2.32%), and 4 Asiari students (9.29%); 
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According to the Individual Needs Assessment Survey conducted in the 
Summer semester of 1983, the highest demand was for tutorial services; 
Twenty-nine students but of the total erirbllmerit of 43 students requested 
tutorial assistance- Cultural/educational activities were the next highest 
deinand area, followed by infbnnatidn/ref erral services. Workshops on study 
skills, test^takihg, and membrization techniques were also in high demand. 

Graphs and tables depicting these statistics are included bn the 
.following oages. 
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TABLE VI 



SCT^ DENT ELIGIBILITY BREAKD O^^N^ 





Number of Students 


Percentage 


Low Iricdme Only 


3 


6.97 


Low Iricbrhe S First GeiieraCidn 




62.79 


■ First Generation 


ib 


23.27 


First Generation S 

Physically Handicapped 


e 


e 


1 Physically Handicapped Only 


0 


0 


Low Income S Physically 
Handicapped 


6 


e 


Low Income, First Generation, 
S Physically Handicapped 


3 


6.97 


TOTAL 


43 


IDS. SO 
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TAB&B VII 
SUMMER 1983 

JENRDtLING AT OPERATION SUCCESS FOR THE FIRST TIME 







Namher of Students 


Percentage 


First Time 




25 




Not First Time 




18 


41.86 


TOTAL ' 




A3 


100.00 


s- 
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20-5 




WEEKIjY s tudent E N RO LL ME^ ?T 



No. of 
Weeks 


No. of 

Students 


Cumulative 


Percentage 
of Total 


Cutnulative 
Percentage 


1 


18 


18 


41.86 


41.86 


2 


6 


24 


13.95 


55.81 


3 


6 


3b 


1 

13.95 1 


69.76 


4 


4 


34 


._ ___ 1 
9.30 1 


79.06 


^ 5 


6 


4b 


13.95 


93.01 


6 


3 


43 


6.99 


100.00 


7 


e 


43 


b.bb 


ibb.oo 


8 


b 


43 


b.ob 


100.00 
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Freshfnan Soph Junior Seriibr . Gfad Cont.Ed. To"tal 



Freshman 

Sophomore 

Junior 

Senior 

Graduate 

Continuing 
Educat ion 



TABLE IX 
SUMMER 1983 

ACADEMIC YEAR CLAS SIFiCATION OF TOTA E E ^?ROL£E ES- 



Halc 



9 
3 
5 
0 

d 



20.93 
6.97 
11.65 

0 

6 

2. 32 



9 
3 
7 

2 
U 

3 



20.93 
6.97 
16.29 

4;65 
2.32 

6;97 



Tbtnl 



18 
6 
12 

2 

i 

4 



TbtalZ 



41s 86 
13.95 
27.94 
4.65 
2.32 

9.29 



TOTAL 



18 



41:87 



25 



58.13 



43 



106.00 



39 
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TABLE X 
ETHNIC CbMPOSItlON OF TOT/ 



Black 
White 

Hispanic 

Native American 
& Alaskan 

Asian 
tOTAL 



Male 
9 
5 
2 

b 



18 



Male% 
20.93 
11.65 
4.65 

0 ; 

4.65 
4i;88 



Female 
6 

i 

1 



^^HMMER ±983 



25 



Female% 
34.88 
i3.9"5 
2.32 
2.32 

4.65 

58.12 



Total 
24 
11 
3 
1 



43 



Total% 
55.84 
25.58 
6.97 
2.32 

9.29 

100.00 
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ffiEDS -ASSESSMENT - SU^ER 1983 



Serviceis Offered 


Number of Students 


TUTORING 


29 ' 


CULTURAL/ EDUCATiONAt ACTiVITIES 


21 


TYPEWRITER USAGE 


13 


BOOK LOAN PROGRAM 


is 


FUNDRAiSING EVENTS 


io 


INFORMATION/REFERRAL. TO_gTHE^^ 
UNIVERSITY OFFICES AND PROGRAJMS 


17 


ACADEMIC WORKSHOPS: 




STUDY SKILLS 


13 




12 


NOTE TAKING 


10 




5 


STUDYING YQOR TEXT 


9 


•PREPARING FOR/ TAKING EXAMS 


10 


MEMQRIZATION TECHNIQUES 


13 


TOTAfc NUMBER OF STUDENTS 
ENROLLED AT OPRRATlON SUCCESS 


43 



*Number of students interested in obtaining assistance in the 
services offered by Operation Success 
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SUMMARY OF ENROLLMENT - FALL 1983 

Student- enrollment at OPERATION " SUCCESS for the Fall semester of 
1983 was 124 students bringing the total enrollment for 1983 to 268 
students . 

The largest number of students; 62 students (56.60%) , qualified 
under the category of low income arid first generation. Forty-five 
students (36.29%) were first gerieration only and 8 students (6.45%) were 
low income only." Seven students (5.65%) were first generation and 
physically handicapped, and 2 students (i.61%) were low income, first 
generation, and physically handicapped. 

Sixty- three students (56.81%) in the Fall semester were first time 
enrbllees- Sixty-one students (49.19%) were past members of OPERATION 

r 

SUCCESS. 

By the end of the second week of the Fall semester, 39 students 
(31.45%) had enrolled at OPERATION SUCCESS. Ninety-eight students (79.03%) 
had enrolled by the sixth week, and 107 students (86.29): had enrolled by 
the middle of the semester. 

During the Fall semester, 49 students (39.51%) wer^e freshmen. There 
were 22 sophomores (17.74%), 28 juniors (22.58%), and 23 seniors (18.55%). 
There was also two graduate ^students (1. 62%) . 

Sixjiy studerits (48.38%) out of the total enrollment were Blacks, arid 
39 students (31.45%) .were Whites. There werfe 12 Hispanic students (9.68%), 
11 Asian studerits (8.87%), and 2 Native American students (1.62%). 
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The highest demand was for tutorial services according to the Fail 
individual Need Psssessment Survey. Eighty-six students out of the 124. 
total students requested tutorial services. The rieXt highest demands 
were for typewriter usage and cultural/educational activities. All the 
academic workshops were also in high demand. 

Graphs and tables depicting these statistics are included on the 
foi lowing pages. 
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TABLE XI 

STUDENT E£IGIBI£fTY CR^ETERfft BREAKDOWN - FALL ±§83 



Eligibility Criteria 


Nranber of Stadents 


Percentage 


Low Income^ Only 


8 


6.45 


Low Ihcoine and First 
Generatibh 




50.00 


First Gene rat ibri Only 


45 


36.29 


First Generation and 
Physically Handicapped 


7 


5.65 


Physically Handicapped Only 


b 


e.ee 


Low Ihcoine and Physically 
Handicapped 


b 


e.ee 


Low Income^ First Genera- 
tion and Physically Handi- 
capped 


2 


1.61 


Total 


124 


100.00 



S8 




j. ^' U — 7 



4^ 






TABLE XII 






FALL 1983 




STUDENTS ENROLLING 


AT OPERATION SUCCESS FOR^ 








Nuniber of Students 


Percentage 


First Time 


63 


50.81 


Not First Time 


61 


49.19 


Total 


124 


100.00 



6 
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TABUS XI 11 



WEEKLY STUDENT ENRDLXHENT^^^ — Emi^9BS^ ' 



No • Of 

weeks: 


No. of 

Students 


Cumulative 
Nuinber 


Percentage 
of Total 


Cumulative 
Percentage 






i 


3 


.3 


2.42 


2.42 


2 


•36 


39 


29.03 


31.45 


3 


28 


67 


22.58 


54,03 


4 


8 


75 


6.45 


60,48 


5 


2 


77 


1.61 


62.09 


6 


21 


98 


16.94 


79.03 


7 


9 


107 


7.26 


86.29 


8 


3 


110 


2.42 


88.71 


9 


3 


113 


2.42 


9i.i3 


Id 


3 


116 


2.42 


93,55 


11 


3 


119 


2.42 


95.97 


12 


3 


122 


2.42 


98.39 


13 


g 


122 


0.00 


98.39 


14 


2 


124 


1.61 


idd.dd 
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TABLE XIV 



J^S^DEMIC YEAR CLASSIFICATION OF TOTAL ENROLLEES 





Male 


Male % 


Female 


Female % 


Total 


Total % 


Freshman 


14 


11.29 


35 


28.32 


49 


39.51 


Sophomore 


10 


8.06 


12 


9.68 


22 


17.74 


Junior 


B 


6.45 


20 


16.13 


28 


22.58 


Senior 


8 


6.45 


15 


12.10 


23 


18.55 


Graduate 


1 


.81 


1 


.81 


2 


1.62 


Continuing 
Education 


0 


0.00 


d 


0.00 


d 


d.dd 


TOTAL 


Al 


33.06 


83 


66.94 


f24 


idd.dd 
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T?ffil£ XV 

ETONIC COMPOSITION OF TOTAL ENRQLXEES - FALL 1983 





Male 


Male % 


Female 


Female % 


Total 


Total % 


Black 


16 


12.90, 


44 


35.48 


60 


48.38 


White 


15 


12.10- 


24 


19.35 


39 


31.45 


Hispanic 


3 


2.42 


9 


/ 7.26 


12 


9.68 


Native American 
and Alaskan 


1 


.81 


1 


.81 


2 


i;62 


Asian 


6 


4.84 


5 


4.03 


11 


8.87 


Total 


41 : 


33.67 


83 


66.93 


124 


leo.bd 



62 
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*INblVlbUAL NEEDS ASSESSMENT ~ FALL 1983 



Services Offered 


Nuinber of 


Students 






... _ _ . — 







TUTORING 


86 






CULTURAL/EDUCATIONAL ACTIVITIES 


29 






TYPEWRITER USAGE 


36 






BOOK LOAN PROGRAM 


±9 






FUT4DRAISING EVENTS 


19 
20 






INFORMATION/REFERRAI. TO OTHER 
UNIVERSITY OFFICTIS AND PROGRAi4S 






ACADEMie WORKSHOPS: 








STUDY SKILLS 


31 






TEST TAKING 


28 






NOTE TAKING 


29 






WRITING ASSISTANCE 


27 






STUDYING YOUR TEXT • 


27 






PREPARING FOR/TAKING EXAMS 


33 






MEMORIZATION TECHNIQUES 


27 






OTHER SERVICES 


2 






TOTAL NUMBER OF STUDENTS ENROLLED 
AT OPERATION SUCCESS 


124 






*Nurnber of students interested in obtaining 


assistance in 


the 





services offered by Operation Success 
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TStal student enrbllJiierit at Oneration Success f6r the .Spring, Summer, arid 
Pall (5f .1983 was 268 stvadents ; 212 Students of the total received tutorial 
assistance. Ml student enrollees were either low income, first generation, or 
physicallv handicapped or some combination of the three. The Tutorial Cdmndnent 
provided individvaalized tutoring with a student obtaining assistance in a sub- 
ject throughout the semester. Tutor-Advisors were selected for their academic 
excellence arid ability to relate to their peers. 

There were 13 Tutor-Mvisors recruited for the Tutorial Staff for Spring, 
1983, with 10 returning Tutors. During the Summer of 1983, there weie 5 Tutor- 
Rdvisbrs on staff, all returnees. In the Pall 'of 1983,; the Tutor-Mvisor .Staff 
was back UP to 12, -with 5 new tutors, hired arid 7 returning tutors. The Tutor- 
Advisors gained basic counseling skills through ongoing training sessions held 
weekly each Friday. A Program cburiselbr chairs the weekly session held' duririg 
Tutor Orientation and Training at the beginning of each semester. 

The Tutors were selected after taking into consideration the heeds asaess- 
ment carried out during the previous semester. The areai of tutorial assistance 
varied from Rccburitirig to Chemistry to Economics to Social Work to Aeronautical 
Engineering, to name a few. Regula^ tutoring sessions continue until the end 
of the semester. Throughout the semester, student progress is reported bv the ; 
tutors arid at the end of- the semester, the student completes a tuto^ evaluation. 
The needs met bv the tutorial staff were carried dUt in both the Regular sessions 
and in special S^oblem sessions before examinations. The Tutorial staff of the 
program will continue to work to meet the changing needs of the undexprivileged 
student, provide a strong supportive service for the academic success of each 
student and contribute to the retention of students at Wichita State Univer.sitv. 
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SUMMARY OF THE TUTORIAL eOMPONENT - SPRING 1983 

Recording to the needs assessment evaluation, students enroll at 
OPERATION SUCCESS primarily to use the services of the Tutorial Component. 
Seventy-seven students out of the total enrollment of 101 students re- 
ceived tutorial assistance in the Spring semester of 1983. The areas of 
tutorial assistance were the following: Accburitihig, Aeronautical Engineer- 
ing/ Biology, Chemistry, Con^uter Science, Economics, Electrical Engineering 
Engineering Technology, English, French, Gentian, History, Math, Philosophy, 
Physics, Psychology, Sociology, Spanish, Speech, and Women Studies. From 
these areas of tutorial assistance, 410 tutorial credit hours were generated 
by the tutorial staff. 

The tutorial staff of the Spring semester consisted of 13 students. 

_ ___ _ _ _ ' J _ 

The tutors included 3 sophomores, 3 juniors, 3 seniors, and 4 graduate stu- 
dents. Ten of the tutors were Whites, 1 tutor was Hispanic, and 2 tutors 
were Asians- 

Of the 77 students tutored in the Spring semester, 34 students (44^16%) 
were freshmen. Sixteen students (20.78%) were sophomores, 12 students 
(15.58%) were juniors, and 10 students (12.98%) were seniors. There was 
one graduate student (1.30%) being tutored and 4 students (5.20%) who were 
in Continuing Education. 

The majority of tutored students were Blacks and Whites. Forty-five 
(58.44%) of, the tutored students were Blacks, and 21 students (27.28%) were 
Whites. Eight students (10.38%) were Hispanics, i student was Native 
American, and 2 students were Asians. 

Graphs and tables depicting these statistics are included on the 
following pages* 

. . . ' 65 
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CREDIT HOURS FOR WHICH TUTORIAL SERVICES-Vaa^-^TOVXDED - SPRING 1983 



Number of Number of 

Cburses THatbred ^ Credit Hours St idents Credit Ho urs 

Ac c b un t i n (g- 

110 • 3-2 6 
210 - 3 2 6 
220 3 2, e 

fieronagfcical Engineering 

327 ,2 1 2 

Biology c- 

105 & 5 ^ ^ 

120 4. • i ^ ^ 

263 - 5 i 5 

Chemistry 

103 - ■ 5 ■ "l i 5 

111 5 6 30 

112 , 5 1 5 
531 5 i 5 

Computer Science 

140 2 1 2 

216 2 12 

Ecbhbmi^S: 

lOlG 3 1 3 

201 ^13 

202 3 1 3 
231 428 
340 326 

Electrical Engineering 

199 3 1 ' 3 
Engineering technolbgy 

100 4 14 

66 
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Courses '^titored 



Number of 
Credit Hours 



Number of 
Students 



English 

Oil 
101 
102 
ld2F 



4 
7 
5 

i 



Total, 
credit Hours, 



8 

15 
3 



French 



111 



German 



112 

H istory 

132 

Math 

Oil 
021 ' 
109 
111 

112 

123 
±44 
242 
243 
331 
344 



5 
3 
3 
3 

3 

3 
5 
5 
3 
3 



7 
2 
7 
3 
1 
2 
2 
6 
3 
i 
i 



35 
6 

21 
9 
5 
6 
6 

30 

15 
3 
3 



Philosophy 

lOOG 

Physics 

195G 

111 

213 

214 

313 



1 

i 

2 
3 
1 



3 
.5 
10 
15 

4 



EKLC 



67 
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Courses Tutored 



Nuiriber of 
Credit Hours 



Number of 
Students 



Total 
Credit Hours 



Psychology 
±±± 

Sociology 

2QQG 

Spanish 

111 
112 
21b 



5 
5 
5 



6 

•1 
1 



3d 

5 
5 



Speech 

111 
112 



3 
3 



1 
2 



3 
6 



Women Studies 



388 



TOTAL CREDIT HOURS FOR COURSES TUTORED 



• 410 



^34 



3 ti 



5- 



Jipf ^ lb 
Arabemtr |r ar li ss s t f t r sH 
if (Eattrs- &frta5 13H3 



J 

Freshman 




9eri 1 or 



13 



1 

Grad Co-n-t. Ed. To-ta 
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ACfiPEMIC CLASSIFICftT^ON OF TUTORS - SPRING 1 





Male 


Male% 


-Feitiale 


Fenia.le% 


Total 


Total % 


Freshman 


b 


b 


b 


0 


0 


0 


Sophomore 


1 ^ 


7.70 


2 


15.38 


3 


23.08 


Junior 


2 


15.38 


1 


7.70 


3 


23.08 


Senior 


3 ' 


. 23.08 


0 


0 


3 


23.08 


Graduate 


2 


15.38 


2 


15.38 


4 


30.76 


Continuing 












0 


Education 


d 


0. 


0 


0 


0 


TOTAL 


d 


61.54 


5 


38.46 


13 


100. 00 



Bd 
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"TSSIE XVII 







COJyiPOSXTION 


OF TOTOHS 


- SPRING 


1983 
















Male 


Male% 


Female 


Female % 


Total 


Total % 


Black 


0 


0 


0 


b 


b 


b 


White 


5 


38;46 


5 


38.46 


lb 


76.92 


Hispanic 


1 


7.7b 


0 


G 


1 


7.70 


Native 














American 


b 


b 


0 


b 


0 


0 


Asian 


2 


15,38 ^ 


b 


b 


2 


15.38 


TOTAL 


8 


61.54 


5 


38.46 


13 


ioo.oo 



ERIC 
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TABLE XVI 11 



AC ADEMXC-JfEAHu::LASB IF I C ft.TIQN OF TUTORED STUDENTS - SPRIJJG 1983 





Male 


Mai 


e% 


Female 


FeTaale% 


Total 


T6tal% 


."reshirian 


11 


14. 


29 


23 


29. 


87 


34 


44. 


16 


Sophomore 


to 


12. 


99 


6 


7. 


79 


- 16 


20, 


78 


Junior 


7 


9. 


09 


5 


6. 


49 


12 


15, 


58 


Senior 


5 


6. 


49 


5 


6. 


49 


10 


12. 


98 


Graduate 


1 


1. 


30 


0 


0. 


00 


1 


1. 


30 


Continuing 


















20 


Education 


3 


3. 


90 


1 


1. 


30 


4 


5. 


TOTAL 


37 


48. 


06 


40 


51. 


94 


77 


100 . 


00 



n 



57 



Ethnic Composition of 
Tuiof^d Stui^nls 



Spring 




TALLE XIX 

ETHNIC COMPOSITION OF TUTORED STUDENT S - SPR I NG 3:9 83 





ioiale 


^!lale% 


Female 


Female % 


Total 


Total % 
















A f rb- Ame r i can/ 
Black 


22 


28.57 


23 


29.87 


45 


58.44 


White 


10 


12,99 


11 


14.29 


2i 


27.28 


Hispanic 


4 


5.19 


4 


5.19 


8 


ld.|8 


Native 
American 


0 


d 


1 


J .30 


1 


1.30 


Asiar- 


1 


1.30 


1 


1.30 


2 


. 2.60 


TOTAL 


37 


48.05 


40 


51.95 


77 


100 . 00 

_ _ 
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SUMMARY OF THE tUTORIAL COMPONENT - SUMMER 1S83 

Twenty-seven students out of the 43 total received tutorial assistance 
through OPERATION SUCCESS in the Suinmer 1983. The courses tutored were 
Chemistry, English, Math, Personal Development, Philosophy, Spanish, Speech^ 
and Statistics. The total number of tutorial credit hours generated was 
98 credit hours. * 

The tutorial staff in the Summer semester consj:sted of 5 students. 
There were 2 juniors, 1 senior, and 2 graduate tutors. Three of the tutors 
were White and 2 tutors were Asian. 

Thirteen tutored students (48.17%)^ were freshmen Four 'students - - 

(14.81%) were sophomores, and 7 students (25.92%) were juniors. ; Ther^was 
one graduate student (3.70%) tutored and 2 Continuing Education stu<^n^ . 
(7.40%). 

During the Summer semester, 15 of the tutored studiants (55.58%) were 
Black and 8 students (29.62%) were White. There were 2 students (7.40%) 
who were Hispanic and 2 who were Asians. • ' 

GraTDhs and tables depleting these statistics are included on the 
following nages. 
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CREDIT HOGHS FOR WHICH TUTORIAL SERVICES WERE PROViDED 
^ SUMMER 1983 



Courses Tutored 



Nuinber of 
Credit Hours 



Nuittber of 
Students 



Totai 
Credit Hours 



Chemistry 

111 
112 



5 
5 



5 
5 



English 
101 



12 



Math 

Oil 
109 

111 :: 

242 

243 



5 
3 

5 
5 



1 
5 
3 
3 
2 



5 
15 

9 
15 
10 



Personal Development 
160 



125 



SpcUiish 
112 



10 



Speec h 

111 
112 



1 
1 



3 
3 



St^±J-3tdcs 

370 _ ,3 

Total Credit Hours For Courses Tutored 



3 
98 
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B 



— r I 

Freshmari Soph 




Jun I or Sen I or 



&rad 



0 



T— 

Gon-t. Ed* 




To^a 



ACADEMie CLASSIFICATIQN OF TUTORS - SUSiER 1983 





Male 


Maie% 


Female 


Female^ 


To.'-.ai 


Totai% 


Freshman 


e 


6 


0 


0 


0 


0 


Sophomore 


6 


6 


0 . 


0 


0 


0 


Junior 


1 


20.00 


1 


20.00 


2 


40.00 


Senior 


1 


20.00 


0 


0 


1 


20.00 


Graduate 


1 


20.no 


1 


20.00 


2 


40.00 


Goncihuihg 
Education 


6 


0 


0 


6 


6 


6 


TOTAL 


3 


60.00 


2 


40.00 


5 


100.00 
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Black Uhiie Hispanic- Nat v. Am Asian To-tal 



TABLE XXI 





ETHNIC 


ce^s>osITIbK 


OF- -TijTX)RS 


- SUMMER 1983 


















Mai a 




Fetnaie 


Feinale% 


Total 


Tbtal% 


Black 


0 


0 


0 


0 


0 


0 


White 


1 


20,00 


2 


40.00 


3 


60.00 


Hispanic 


0 


0 


0 


0 


0 


0 


Native American 


0 


0 


0 


0 


0 


Q 


Asian 


2 


^D.OO 


0 


0 


2 


40.00 


TOTM. 




3 


60.00 


2 


40.no 


5 


100.00 



76 
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T?.BLE XXII 



ACflPg'lIC YEAR CLASSIFICATION OF TUTORED STU DENTS - SaHMER t§83 





Male 


Male% 






Total 


Totai% 


Freshman - 


6 


22.26 


7 


25 .91 


13 


48.17 


Sophomo re 


2 


7.40 


2 


7.40 , 


4 


1.4.81 , 


Junior 


2 


7.40 


5 


18.51 


7 ■ 


25.92 


Senior 


e 


6 


0 


6 


b 


0 


Graduate 


b 


0 


1 


3.70 


1 


3.70 


Cone inuing 
Educac ion 




3.70 


i 


3.70 


2 


7.40 


TOTAL 


11 


70.76 


16 


59;24 


27 


100.00 
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Black Ulhlie Hispanic Na*tv, Arn Asian To"^al 



TABLE XXIII 



ETJ m iC COMPO S ITI OH O F T£JTQf^S5-STODKN TS - S UjMMKR 19 83 





Male 


MaleX 


Fema 1 c- 


I'v-'ina 1 e% 


1 

ToC.j'l 


TotalX 


Af rb-Americ;.ri/Black 


5 


18 


.51 


10 


37 


03 


15 


55 


.58 


Whice 




lit. 


85 


4 


14 


81 


S 


29. 


.62 


Hispanic 


1 


3. 


70 


1 


3. 


70 


2 

1 


7 


40 


Nctive American 


0 


0 




6 


0 




0 • 


0 




Asian 


i 


3. 


70 


i. 


3. 


70 


2 


7. 


.40 


TOTAL 


11 


50. 


76 


i6 


59. 


in 


27 


ibo. 


00 
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SUMMARY OP THE TUTORISE COMPONENT - FALL 19B3 



In the Fall semester of 1983, 108 students out of the total enrollment 
of 124 received tutorial assistance; A total of 552 credit hours were 
generated with tutoring in the following course areas . Accounting, Admi- 
nistration of Justice, Anthropology, Biology, Buginess Law, Chemistry, 
Computer Science, Decision Sciences, Economics, Electrical Engineering, 
English, Finance, Freach, Soology, Health Sciences, Industrial Engineering, 
Psycholoay, Math, Minority studies. Philosophy, Physics, Political Science, 
social Work, Sociology, and Spanish. The most credit hours were generated 
in Math- related courses with 211 credxt hours. 

The tutorial staff consisted of 12 tutor-advisors. These included 1 
sophomore, 4 junidrs, 6 senicrs, and 1 graduate student. Five of the tutors 
were Whites, 5 tutors u-r rv ..-..^.ans, 1 tutor was Black, and 1 tutor Was His- 
panic. 

Forty-three students (39.82%) of the tutored studeritr. in the Fall 
semestef were freshmen. Sophomores totalled 20 students (18.51%), juniors 
totalled 26 students (24.07%), and seniors totalled 17 students (15.74%). 
two students (1.86%) were graduate students. 

Blacks and Whites made up the majority of tutored students. Fifty- 
three students' (49.0a%) were Blacks and 35 s^tudents (32.40%) were Whites. 
There were 9 Hispanic students (8.33%), 2 Native American students (1.85%), 
and 9 Asian students (8.33%). 

Graohs and tables deoictirig these statistics are included on the 
following pages. / 
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Credit Hours for Which Tutorial -Servi ces Were — cdvide d. 

Fall 1983 



Nuitibef of 

Coursa^Ta-tor&d- _ _ -Credit ^ our s- 

- i> . 
Accounting 

' 210 3 

220 3 

310 i 3 

320 ; 3 

administration of -Justice 
2202 3 

An t hropo logy 

1242 3 

Biology 

IdSG 4 

204 5 

225 3 

330 ■ 5 



m imber of Student s 



4 
3 
2 
1 



2 
1 
2 
1 



Total Credit Hours- 



12 

9 
6 

-3- 
30 



8 
5 
6 

_i 

24 



Busih& ss I^aw 
1302 

Chem istry 
1112 
1032 
533 
662 
664 



Compute?: Scxenge 
200^ 

Decision Scienc es 
350 



5 
5 
3 
3 
2 



3 
2 
1 
1 
1 



3 
3 



33 



economics 

10 IG 3 

201 3 

231 4 

Electrical Engineering 

363 3 

580 3 



2 
1 
4 



2 
1 



6 
3 
16 
25 

6 
3 
9 
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Courses Tutored 



Number of 
Credit Hours 



- Number of Studen t^- 



Totai Credit Hours 



English 

on 

101 

102 _ 

ig2F 

330Q 



1 
15 

i 
i 
i 



2 
45 
3 
3 
_3 
56 



Firianca- 
• 340 



French , 
lil 
2iOQ 



5 
5 



1 
1 



5 

10 



illQ 

Health Science 
921 



Industrial Engineering 

110 2 

Instructional Services 
Educational Psychology (ISEP) 
704 3 



Math 



EKLC 



oil 


5 


10 




50 


021 


3 


4 




12 


109 ■ 


3 


7 




21 


111 


3 


6 




18 


112 


5 


1 




5 


123 


3 


2 




6 


144 


3 


2 




6 


211 


• 3 


1 




3 


242 


5 


11 




55 


243 


5 


7 




35 










211 


Minority Studies 










• lOOQ 


3 


i 




3 


Philosophy 










lOOQ 


3 


1 




3 


Physics 










213Q 


5 


3 




15 


214Q 


5 


1 




5 


313Q 


4 _ ' 


2 




8 


314Q 


4 


1 ' 




4 



81 



32 



67 



Courses tutored 



Number of 
Credit Hburs- 



_miinber of Students 



Total c';reriit Hours 



Political Science 
IdlG 



Psychology. 

IIIQ 
401 



6 

i 



18 
21 



Social Work 
710 
730 



3 

-3- 
6 



Sociology 
211p 



r 



Spanistv 
ill 
112 



5 
5 



30 
5 
35 



TCrrAI, CREDIT HOURS FOR COURSES TUTORED 



552 
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Fall i^S^ 




XXIV 



ACADEMIC CI^SSIFICATIGN-^Of^-TOTQRS - Fft££ 1983 





Male 


Male % 


Feihale 


Female % 


Total 


1t)tal % 


i reshman 


0 


d'. do 


0 


'o.oo 


0 . 


d . dd 


SophJr: re 


0 


d.dd > 


-i 
X 


8.33. 


1 ' 


8.34 


Junior 




33.33 


0 


0.00 


4 


33.33 


Senior 


4 


33.33 


2 


16.^5 


6 


49.99 

i 


Graduate 


1 


8.34 


d 


d.dd 


i 


8.34 


Continuing 
Educiitibh 


d 


b-00 


• d 


0.00 




r 


j TOTAL 


9 


75. do 


: 3 


25.00 


12 


ipb.oo 
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TtGUPE 25 ) . 

Fan nss 



1 




TABLE XXV 





ETHNIC 


COMPOSITION OF 


TUTORS FALL 






















Male I 


^^e % 


Fenial 


2 Female % ^ 


Total 


Total 


Black 


1 


8.34 


b 


0-Op 


1 


8-34 


'^^?hite 


2 


16-66 


3 


25-OQ 


5 


41-5G 


Hispanic 


1 ' 


8,34 


d 


0-00 


1 


8- 34 


Native 
Smer- can 


0 . 


0,05 


b 


0.00 


b 


0.00 


Asian 


5 


41-66 


b 


0-00 


5 


41-66 


TOTAL 


9 


75-00 




25;bb 


12 


100.00 
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Tuiof £d Siiident s 
Full ins : 




15 



TABLE XXVi 



ArADEMlC YEAR CLASSIFICATION OF TUTORE D STUDENTr - FALL 1983 





Male 


Male % 


Female 


Female % 


Total 


Tdt2Ll % 


Freshmnn 


12 


11.12 


31 


28.70 


43 • 


39.82 


Sophomore 




3.33 


xi 


10.18 




18.51 


Junior 


7 


6.48 


19 


17.59 


26 


24.07 


Senior 


6 


5.55 


ii 


10. 


17 


15.74 


Graciviate j 


1 


0.93 


1 


0.93 


2 


l.Gp 


continuing 
Education 1 




0.00 


0 


0.00 


e 


b.00 


1 

TOTAL 




32. 4i 


73 


67.59 


108 


lob. 00 
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FfGURE 27 

fni O f i^i Elui^nts 




TABLE XXVII 





ETHNIC COMPOSITION OF 


TUTORED 


STUDEr^TS 


- FPXih 198 3 


















1 


I mle 


Male % 


Ferriale 


Female? 


% ' Total 


Total % 
















A fro- Am- / 
Black 




12-04 


4b 


37.04 




49. OP 


White 


14 ' 


12. 9C 


21 


19,44 


35 


32,40 


Jlxspanic 


2 


i.ds 


7 


6;48 


9 


8.33 


Native Tim 














& Alaskan 


1 


0.93 


1 


0.93 


2 


1.86 


Asian 


5 


• 4.63 


4 


3,70 


9 


8 ^3 


TOTAL 

- 


35 


:$2.4i 


73 


67. 59 


108 


100. do 
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PART 111 

CBMi^Em-S GF OPERATION SUCCESS 



Ttxtorial Gxnpcxierit 
OjltUral Cdmponent 
Research arid Ev^iluatlon GDmponent 
Fund Raising Component 
\/ietnaniese Component 



TUTORIAL COMPONENT 



Tutor • Advisor Interview & RecrUitmeht 



StQderits ehroli 



73 



Tutor Orientation & Training 



Needs Assessment 



On-goirig Tutor train] rig jDrbgrarri through 
weekly rhee lings 



Qualified by 
Counselors 



Couh'^rilbrs itiatch Student and Tutbi* 

' I ~ 



Student assignment fbrrti is 
put1h Tutor's Mail-Rrtic 



Tutbi' picks up the assighmeht fbirn, calls the 
student for cbnvehieht time tb meet arid 
schedule session times 



Tutbr and student s^gh a contract scheduling 
the sessibh tirhe. Tutor advises on the pi'e- 
requisites arid cbhterii of the cbUi'se 



— Book Loan Program 



Scholarships 



Frcie^T- 



J 



fi <lar Tatoring coniinu'^s till the end of the 
s .ester 



Mbnitofing of student 
progress by cpunselors 



Student-Tutor 
nselor Conferences 



Financial Aid 
information 



Referral tb 
Campus Services 



Tutor submits contact slips for each 
session and a pink sjip for each alienee 



the student 




If stadent 
P?:;^ofV^^nca 
is poor, he/ 
she is advised 
to Withdraw 
from the 
O ifse 

ERIC 



If student 
shows 
promise, 
then extra 
tutorial 
^sslbns are 
arranged 



Ove'slj program evaluation 
by the student 





Student progress 






report by tutors 











Special rbvjew sessibh 
before firi^ii e^amii 



OPERATIONS CHART FOR TUTORIAL COMPONENT 



TUtbRIAL CDMK 



Recruitment .G>f-mtor-fidv/i^or^ 

OPERATION SUCCESS advertises for tutors th^Sur h the courtesy of 
Public Service Announcements over tht; radio and televa.r,ion stations 
as well as through the Career and Placement Office in the University. 
All students from Wichita State University are eligible\to apply. An 
evaluation made on the demand for tut:orial assistance in various ^c^^±c 
areas each r.emester determine the tutors who would be r.^cruited far their 
expertise in these subjects. Applicants come to the prbgr^ office at 
Grace Wilkie Hall, Room 309, and 11 out an application form. They are- 
given an information sheet containing a b-ief description of the tir.e 
commitments, payment, tutoring hour., and details bf the job requxrements 
of Tutors Advisors. In the application form, permission is obtained from 
the potential tutor for the release of his or her transcript from the 
Registrar's -Jffice at Wichita State University. :- 

The transcripts of the applicants are obtained from the Registrar's 
office. Grade point average and past academic performance are checked by 
th- counsexors: The general rule for tutor qualifications is a GPA of 3.0 
or above in the subject areas they will be tutoring. 

Each tutor is c^lepnoned for a.: interview. The persons who do not 
qualify are sent letters stating that thiy' are not being considered for an 

interview and suggest ether avenues for similai^^ employment such as the 

/ 

Reading and Study Skills Center. 
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The unique fea':ure of the Tnrorial Component of OPERATION SUCCESS is 
that each student receives ind i 'idual tutoring. For exair^l'e, a student 
needing assistance in Business Calculus will schedule a three hour 
mcc-ting wirh his or her tutor at mutually convenient days and times. ^ 



Thereafter the student will be tutored in Business Calculus throughout 



same tutor throughout the semester. Th,is gives ah opportunity for the 
student to 'build a rapport with his or her tutor and receive supportive 
services until the semester end final examihatidhs . 

Peer Counseling 

OPERATION SUCCESS' Tutorial Component also provides peer counseling 
to the enrolled students- A characteristic of disadvantaged students as 
a lack of self-esteem and self -con.^: i <Aence which causes them to givr^ up on 
a task before giving themselves a chance to succ-veri. Ccn^sqi'.enLly , they 
are constantly under stress. A redaction of this stress pritTvides a climate 
in which students confidently respond to situ.iti cn-s and progrrrss in their 
academic work. A tutor, by working with one student for a whole semester, 
cjeti: to know that student's personal needs, goals, and problems, and can 
reduce the level of stress through counseling. 

In the role of peer counselor, the t.atbr is exp^^cted to be a ^od 
listener, an empathiier, and one who can suggest various and 'diverse 
alternatives/ without bf^ing judgemertiii , to solve bot'i the studi^nt's 
personal as v,7ell as acadc:nt.c or career problems. Th^? ::otor, howe-^-er , is 
-^of expected to '?blve tha sujdcp " ' proolems r w'na^:sver they may be. The 




the seme^':er, up to the final week. The student will continue to have the 
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tutor is only expected to help» the student as much as possible with:\h 
re^isonable limits- At i:irr.es if a tutor is cbhfrdhted with a difficult 
]jroblGm with which he or she does hot feel comfortable or cbitiphteht to 
handle, the tutor will consult a Program Counselor, who might refer the 
otudent to the Co^.nseling Center at Wichita F t: • University. When the 

scope and depth of academic or career prbble ^ ^^r beyond the tutor's 

_ J 

knowledge and ability in advising such matter- : : iB tutor might refer 
the student directly to the appropriate campus resource center. 

The tutor in the role of a peer- counselor is also expected to act as 
a source of information for the student. Thci nutor provides the student 
with a variety of information concerning not only campus facilities and 
resources, but also the university's bureaucratic procedures ^ which are 
helpful for survival in college. Also thr-^ tutor provities the Program 
Counselors with brief weekly description of what concept?; in a sut)ject 
area was covered during the tutorial seosions and ccmrrieh bri the stu^.en'-'s 
academic progress - 



i 



81 



mmU OF TUTORS 




THROUGH ACTIVE PARTICIPfiTION 



CONFERENCE 
At Ifitervi :. 



UCTURE 
Training t Orlelitatibri 



EPTtj m»ER/flI$CU$!)IQfl 
On- ^k-job 1 raining 



OSt-SlUDY 



Video Tape 



by:. 



km de Silya/Suier !;8I 



Tutor Interviews 

: . _ ^ • . _ . _ __ * 

•Interviews are informal and the candidate is encouraged to" share 
information on his or her academic achievements and extra-curricular 
interests as v;ell as ideas and attitudes towards cross-cultural interac- 
tion. Interviews take at least one hour, since the interview process is 
also used as a tool to inform the applicant about : ^le - rne coTnmitrhehts , 
job expectations, and goals of OPERATION S'^'^"- ^ l^rt of each inter- 

view is devoted to explain a concept or solve problem in the candidate's 
major area of tutoring. After each interview, the counselors confer as to 
the suitability of the candidate as a Tutor-Advisor. 

After ail the interviews are completed, the decision whether to hire 
each tuto/ is made. The decision is made according to tnc individual's 
o^/erail qualifications, the demand for the subject areas and the indivi- 
dual's eagerness to be affiliated with the ideals of the program. 

The potential tutors then come to the offict- and the Program Secretary 
authorizes them to receive p^iyment. Tutor-Advisors are paid minimum wage 
of $3.35 per hour c hd usually are given a raise every successive semester. 

A student who has requested tutorial assistance is matche ^ 
tutor, who is competent in that £;ubject area. A counselor plan 
in the tutor's mailbox with the name and telephcr.. number of the stuaent.: 
the subject area to be tutored, and tiie best time to contact the student. 
The tutor then contacts the prospective student and sets up an initial 
appointment. After establishing convenient hours for the tutorial sessions 
a contract is signed by both the tutor and student. 
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Xu^toj^-Training^^nd Orientation 

The philosophy behind the Totor-Advisbr training de^7e^oped at OPERATION 
SUCCESS is that effective training will instill confidence in the Tutor- 
Advisors by providing them with information and skills commehsurate with 
thei^r job expectations. The training also encourages Tutbr-i'^c - ^ sbrs to 
develop a sense of responsibility arid dedication which may extend even 
beyond their immediate job. 

In 1981 f dPERATIdlSl SUCCESS introduced an action program of training 
based upon learning theories. Learning is most efficient when the :tearner 
is actively involved in the learhihig process, rather than merely listening 
to the description of it.^ The greater the nv-mber of senses involved/ the 
more effective is the learning. Therei'ore, instead of ^-niy relying on a 
two-day lecture series, the program has included continuous training 
throughout the semester which involves weekly meetings of at least an hour 
for various informative and tr^iining activities. 

The model sho^}^ the Conference with both cl>unselbrs present. During 
the Tutor-ftdvisor interview, program .goals , objectives and philosophy/ 
student population characteristics and tha overall working of the program 
are disseminated to the Tutor-Advisor job applicants. After recruitment/ 
the Tutor-Advisors undergo a tv;.>-day Training and Oriett^ t icji P rogram . 

In the training arid Orientation Program, a professional counselor 
from the Counseling Center guides the tut-^rs through' various exercises 
which teach them to be sensitive to the students they would tutor. The 

^Gordon Allport> "The Psychology of jParticipatibh , " ( Psychologic al^ Kevxew , 
Vol. 53, :4av, 1945). 
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program cduriseldrs; on the other hand, plan a program of activities to 

enhance maximum interaction within the group which included the following: 

more experienced tutbrs sharing their experiences with those just entering 

the program; exercises, slide presentations, discussions, question and 

answer periods to facilitate the learning of necessary skills for being a 

Tutor- Advisor ; and counselors use a traditional lecture forinat to best i 

r 

provide information on the day-to-day procedures of OPERATION SUCCESS. In ^/ 



providing the above items, Case-Study , Demohstratiori. , and Role Blayxng 
methods are employed during the course of the training session. 



EKLC 



The Case-Study method is a technique which has been popularized by the 
Harvard Business School. The case method, when used as a puzzle that can 
be solved, increases the trainee *s power of observation, encoiirages the 
group to test their solution's reality, and urges the group to consider hot 
only what to do but how- to do it. A case solve<J during Tutor-Training and 
Orieritatibh, often written by tutors in the program, encourages Tutbr- 
Advisbrs tb gain a realistic perspective in carrying out their rble. 

Another feature introduced into the training program last year was a 
series of eight video tapes produced and directed by program counselor, 
Deema de Siiva. All the vignettes were written after observing actual 
situational experiences^''By"";Tt^tors in the program with Tutor-Advisors and 
their tutees. as actors. Voice fbr the narrative was provided by a student 
who is majoring in thea.tre at Wichita State University and the music was 
provided by Jerry Hahn, a faculty member. The demonstration effects of the 
tapes, such as in "Tutoring a Student From a Different Culture" or "Review- 
ing for an Examination," have been especially useful for Tutor-Advisors by 
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Hiding them in developing insights into behaviSr that would be more effec- 
tive in interpersonal relations and in dealing with cohcerris that are 
common- to the tutorial process. 

The next technique that is used for training is Role Playing- which is 
a form of simulation emphasizing a human relations problem or a tutorial 
problem. It differs from ordinary drama in that the actors are given no 
lines to memorize and must improvise as they go along. A group discussion 
following each role-olav makes them more effective in teaching Tutor- 
Advisors to be more s f-conscious and analytical of their behavior than 
they might normally have been in real life. Furthermore, role play pushes 
Tutcr-Advisors to show imagination and ingenuity in devising solutions to 
everyday situations without being penalized if they make a mistake. If 
quided carefuiiy, role play is a highly effective technique for arousing 
interest and stimulating group participation. 

Qn-The-Job-Training is thereafter provided with the weekly staff 
moating. Every Friday for one to two hoars, a distinguished guest speaker 
is invited from the Wichita State Oniversity faculty and staff to inform 
the Tutor-Advisors. For example, daring a "Money Management Workshop," 
a prof esse from Wichita State University's College of Business guided 
the tutors through a series of steps where they actually budgeted a certain 
sum of money on paper. This particular meeting was also attended by pro- 
gram students who had to Ir^rn to budget their grants, loans, and scholar- 
ship money in order to stay in college. 
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OPERATION SUCCESS' model of Tutor-Advisor training has been deve- 
loped to insure that all tutors are familiar with, and responsible for 
their jQb functions. The initial orientation sessions provide an oppor- 
tunity for Tutor-ftdvisors to get acquainted with the staff and to acquire 
background information on the tutorial component activities, student needs 
and policies of the program. The on-going training is pirbvided to insure 
that each tutor has an opportunity to share experiences and^td sharpen 
and enhance his or her tutoring skills. 
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^nstructioriai Tutor Tapes 

During the Fail Semester of 1981, OPERATION SUCCESS, in cooperatioH 
with the" Media Resource Center at Wichita State University, produced 
eight instructional video tapes (copyright 1981). These video tapes 
werG tailored to meet the needs of the disadvantaged students. 

The video tapes were produced and directed by counselor, Deema de 
Silva, and edited by Jim Suer of the staff of Media Resources. Jerry 
Hahn of the faculty at the Department of Music at WSU and Miles Hahn, 
student at Northwestern University, donated their time to play light 
jazz background music for each tape: 

The video tapes have been used to inform and instruct during Tutor 
Training and 0r-4an^ajd.on and intermittently during bh-gding training 
sessions for the Tutors at OPERATION SUCCESS. 

The following are the other titles of the Tutor video tapes: 

1. Tutor-Tntoe Responsibilities 

2. Finding Information from the Library 

3. Tutoring Tips 

4. More Tutoring Tips 

5. Tutoring a Foreign Language 

6. Tutoring a Student from a Different Culture 

7. Reviewing for an Examination 

8. Meeting with an Instructor 
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Brief Descri-pt-i on of Each Tutor Video Tape 



Tutor ~ Tut e e Res pbri s ib i t 



This video introduces the nature of the initial session with a 



student- It emphasizes that both tutor and student have responsibili- 
ties that need to be fulfilled to get the maximum benefit from the 
tutorial sessions. It emphasizes three main responsibilities: punc- 
tuality/ preparedness, and advance notification if unable to meet for 
the session; 

rinding Information From the Library 

This video involves helping the student to find irifdrmation in the 
library. It includes information about using the card catalog call 
numbers and the Library of Congress list of subheadings to find appro- 
priate material - 

Tutoring Tips 

This video demonstrates how a tutor assists a student who comes to 
a session with a particular mathematics problem- Also included is the 
importance of positive reinforcement and the need for frequent contacts 
with the student's professor. 




This video shows a tutor encouraging his student to be preapred for 
her class through reading the material and identifying problem areas. 
It also shows the student trying to answer problems on her own before 
coining for a tutorial session- 
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Tuto ring— a^-Stxident from a Different Culture 

This video shows a tutor helping a student from a different cultural 
background to his own. It emphasizes that the tutor should empathize 
with the student and urge her to read for details. The tutor administers 
a sample test in order to build confidence in the student vho has to sit 
for the real examination, the next week. 

Tutor ina a Foreign Language 

r iing the foreign language during the session is important when 
tutoring a foreign language. It is important to help the student develop 
a sense of mastery ove," the language and to help the student sort but re- 
:evant material.. , This video provides this information and more. 

Reviewing for an Examinat i o n 

Many hints for studying for a test are given in this video. It 
includes studying key concepts and chapter summaries- It also shows 
the importance of studying early, having adequate sleep and arriving 
early for the exam. 

Audio Slide Presentation of OPER ATION SU CCESS 
A significant project completed during the Fail Semester 1981 was 
an audio and video slide presentation of the Special Services Program at 
Wichita State University. The photographs were taken by counselor Deema 
de Silva, and a narrative was written to describe the spectrum of activi- 
ties at OPERATION SUCCESS- Doug Boody, a theatre major, worked with de 
Silva and Jim Suer of the staff at the Media Resource Center to coordinate 
the narrative with the slides. The package consists of sixty-five slides 
which cover many of the activities of the Tutorial and Cultural Components; 
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OPERATION SUCCESS 
Wichita State University 
SCHEDULE- OF-TDTOR-fiPVISOR TRftlNfNG/MEETINGS 

SPRING 1983 



JANUARY 



2± 
28 



Tutor Orientation and Training 

Tutorial meeting regarding counseling and training 



FEBRUARY 
4 
11 
18 
25 



Tutorial staff meeting, emphasis oh student academic achievement 

Tutorial staff meeting, discussion on tutorial process 

Tutorial staff meeting, focus oh peer cbuhselihg 

Tutorial staff nieetihg, discussion of possible cultural activities 



MARCH 



Ms. sue Martin, Instructor of teaming Resource 



2 "Note Taking" 

Featured-^j 

Center 

4 Tutorial staff meeting 

11 "Student Careers" 

Eaa-tured Speaker : Dr. -Gerry Lichti, Assistant Dean, College of 
Liberal r.rts and Professor of English 

13-18 Spring Break 

21 Tator-Counselor-Student Conferences and Tutor Evaluation 

25 "Teaching Methodologies for Mathematics" 

Featured Speaker : Dr. kirk Lancaster, Professor of Mathematics 

29 Tutorial staff meeting 

Featured Speaker : Ms. Sue Martin, Instructor of Library Media 
Resources Center 
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A-PRXX, 

8 Tutorial staff meeting 

15 Featared Speaker : Dr. Don Wineke, Professor of English 

18-22 Tentative dates to hand out program evaluation sheets to' students 

22 Tutorial staff meeting 

"Preparation for Resume Writing" 

Featured Speaker: Ms. Sally Sheets > University College Counselor 



29 JLAST TUTORIAL STAFF MEETING FOR THE SEMESTER 

"Resume Writing Workshop*' 

Featured Speaker: Ms. Sally Sheets, University College Counselor 



MAY 

1 Last day of tutoring 

3 Last day of classes 

5-11 Final examinations 

15 Cbmmericerrieht 
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OPERATION SUCCESS 
Wichita State University 
-XDF- -TUTOR- ADVISOR TRAINING/ME£TING 



SUMMER 1983 



3 Orientation and Training for^ Tutbr-Advisbrs by staff of OPERi^TION 

SUCCESS - 

Director, Mario Ramos, "The Goals of OPERATION SUCCESS" and "The 
Role of the Tutor". 

Program Counselor, Vince Robertson, "Sociological Tests on 
Stereotyping" - _ _ _ 

Program Counselor, Deema de Silva, "Tips on Tutoring" and "The 
Process of OPERATION SUCCESS Program Evaluation and Research", 

10 "Purposes of Project Discovery" 

Featureig Speaker : Lance Rutledge, Director of Project Discovery 

17 Tutorial staff meeting and Concerns of the tutorial process 

24 Tutorial staff meeting and Discussion on inottvat.ing the student 



JULY 

1 "Campus Sculpture Tour" by Dean James 

Student Affairs and Dean of Students 

8 Tatorial staff meeting and Discussion 

15 Tutorial staff meeting. Assessment of 

process 



Rhatigan, vice President of 

on the errant student 
iservices, arid the tutoring 
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AUGUST 



OPERATION SUCCESS 
Wichita State University 
SCHEDULE OF TUTOR- ADVISOR TRAINING/^MEEXINGS 

FALL 1983 



19 Tutorial staff ineeting, new tutor orientation 
"Motivating Students" 

Featur^^ Speaker : Dr. Ann Sweney, Assistant Director of Center 
for Human Appraisal 



SEPTEMBER 

2 Tutorial staff meeting 

"Teaching and Learning Styles" 

Fgc!turer^ ?^pPRkpr ^ Dr, I^rliss Hershey, Associate Professor of 
Educational Psychology 

9 Tutorial staff meeting 

16 Tutorial staff meeting: yearbook pictures taken 

23 "What Are TRIO Programs" 

Featured Speaker : Mr. Mario Ramos, Director of OPERATION SUCCESS 

3D Tutorial staff meeting 



OCTOBER 

7 "Career Aspirations at the High School Level" 

Featured Speaker : Mrs. Mary Garcia-Navarrb/ Career Counselor 

14 "Near Death Experiences'* 

Featured Speaker ; Dr. Howard Mickel/ Assistant Professor of 
Religion 

21 "Evolution of a Course" 
Videotape/Discussion 

28 Tutorial dtaff meeting 



NOVEMBER 

4 Computer Center Orientation 
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11 "Effective Communication" - 

F eatuired Speake:^:^ : Dr; Laurei K±inger-Vartabedian> Assistant 
plrdfessor of Speech Communication 

IS Tutorial staff meeting 



"What constitutes a' Handicap?" _ . _. . _ 

Featured Speaker: Jo Gardenhirer Director of Handicapped Services 



Tutor iuncheon and meeting 
Films : "The Critic" 
"Cosmic Zoom" 

"Begone Dull Care: Caprice in Colors 
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TUTOR AWARDS BANQUET - SPRT Ng- Igg^ 

For the third consecutive Spring, OPERATION' snccESS tutors were 
honored at a banquet held at the home of Mr. Leslie Rudd, a Wichita 
area businessman. 

Each tutor brought a covered dish, as a contribution to the social 
gathering . 

The Awards Banquet while 'providing a very enjoyable and pleasant 
atmosphere r serves as an occasion to provide appreciation of the dedica- 
tion and cbmmitmerit of tutors at OPERATION SUCCESS. 

Wine was served with the buffet style dinner which provided a 
variety of cuisine from various cultures. After the dinner, the tutors, 
their guests, staff members and distinguished guestS; went upstairs for 
the awards ceremony. 

The Chief guest. Dr. John Poe , Director of the Honors Program at 
Wichita State University, presented the awards to each tutor. The award 
which was a brass plate on a wooden plaque had the following words 



engraved on it: "OPERATION SUCCESS 

Tutor Award 
in Appreciation of 
devotion and invaluable 
services contributed 
(by (Name of Tutor)" 



107 

I 



92 



After the awards were presented, Dr. Poe made a speech followed by a brief 
* taik,>y Assistant Dean of Students and TRIO Cbordihator, Deltha Q. Cdlvih 
and vice President of Student Affairs and Dean of Student Affairs, James P. 
Rhatigan. They spoke of the valuable services rendered by the tutors- 
Director, Mario Ramos also gave awards of apipreciatidri to the staff 
members, Deema de Silva, Vince Rbbertsbh and Jan Atakpa. 

TUTORS HONORED 

Bonnie Armstrong . ; 

Randy Castleberry 

Tim Chavez 

Abdallah Cherri 

Clara Freand 

Chris Graham 

Jon kalb 

Kay Leiker 

Ray Leonard 

Michelle Merteils 

Fazlur Rehman 

p;aeq Shaikh 

Debbie Shanks 

^eff weaver 

STUDENT ASSISTANTS HONORED 

Joe Brand 
Karen Christian 
Robert Hernandez 
Audrey Krug 
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SPECIAL SERVICES PROGRAMflPERATlON SUCCESS 



WICHITA STATE UNIVERSITV 



lUTOR AWARDS BANQULf 
1983 



April 22, it 5:30 pjn. 



THE WINE BARN 

3641 N. iiilytic 

Wichita, Km\ 



h\m Aitii^iiuOi; 

KanJy Ciilk'boiii 

iini Chavez 

AfuldHjli Clieiii 

CIjij Frciiiiil 

CliribGralMiii 

|ui) Kdh 

Kay Leikei 

Ray UunjKl 

Michelle Mi'Htni 

Fd^lur Rt'lHiiaii 
• 

Facq ^liaikh 
IX'l)l)iL' Sliank) 



)cll Widvci 



SfUbbNTASSIilANlSflONdRLI) 



S.30 p.m. 
6,00 pi: 



lucBranil 
Karen Cluisilan 
Robcri llcrnandL'/ 
Atidfty Krii^ 
Assernbic in Loliiijie 

Welcbrne; Mr. Mariu Ramus, Diiccior 

Operation Siiccc!.^. 

: PjcscDtatiiMlof AwariKhrCHi^ 
in recogniiionof timir)aMd)tiii^nt 



6,20pim. Keyi)ottiddrcjsl)yl)rjolin^ 
Dirccipr of Emury Lindqiiisi 
Honors Pru{;rant 



6;40p:rii: AildrciiiiyJQrJ.a!noiRliatii^ 
Vk.c PrcMdcni Siudcni AffaifJ 
artd bean of Student) 



SSDp.rn. 



AddfwIlyMiOeliliaQ'Colvin 
Aj>liUrilO«nof5nidcnts& 
Special Prosrami 
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Tutor of the Month Awards 



Once a month, OPERATION SUCCESS Program Cburiselbrs choose a Tutor of 
the Month. The tutor receives a coupon for a free dinner, or a ticket 
to a movie theater from the Director, Mario Ramos. The tutors' names are 
engraved on the Tutor-Advisor Award Plaque that is hung on the wall as a 



•'Tutor of the Month" on the fdlldwirig: 

•I 

1. Turning in all necessary paperwork, such as: Student Contract,/ 
Progress Reports, Contact Slips, Mid-term and end of term student 
evaluations. 

2. Signing~in daily when checking mailbox. 



3. Attendance at Friday meetings. 

4. Checking back with Counselors and providing feedback on student 
progress . 

5. Supportiveness for program activities. 



permanent fixture. The program cbuhselbrs base their decision for choosing 



SPRING TUTOR. AWARDS 



Randy Castleberry 



Kay Eeiker 



Faeq Shaikh 



Debbie Shanks 



SUMMER TUTOR AWARDS 



Clara Freund 



Ray Leonard 



Faeq Shaikh 




FALL TUTOR AWARDS 



Khbder Farhat 
Elizabeth Freund 
Rebecca Pegg 
Dinesh Sharma 



rxX DN^SXJCCESS Stadents who received ACADEMIC INCENTIVE SCHOLARSHIPS 

SPRING 1983 



Mary Adkins 
Arithbhy Ahguiahb 
Michaei Beiin 
Jaririet Boriher 
Connie Boyce 
Carla Burdette 



Evelyn Fisher 
Meredith Fuller 
Debra Gwyn 
Jacqueline Huertas 
Velinda Magaria 
Glen McDonald 



Randall Montoya 
Marisela Range! 
Monica Rbdrigues 
Debra Shanks 
Sabriha Tibbs 
kathy Torres 



Lisa Tbrres 



Rebecca Webb 



SUMMER 1933 

None were given during the summer due to limited budget left bver 
from Spring 1983. 



FALL 1983 



Mary Adkins 
Connie Yvette Boyce 
Evelyn Fisher 
Adrianne Ford 
Debra Gwyn 
Regina Harper 
Jose Hernandez 



Jacqueline Huertas 
Brenda Johnson 
Ilaria Jdhrisdri 
Pamela krug 
Rebecca Pecjg 
Jeffrey Rains 
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BOEING SCHQLS^^^j4X^ 



The Boeing Aircraft cbrrinariv has donated itidriev to Operatidn Success to award 



scholarships to those students who displav high achievement in their academic 



work. Scholarshins were av/arded to those students who had specific nlans and a 



goal on how to use their education, financial need and a high grade ooint average 



Boeing Schblar^j^i 




1983 



1. Rebecca V. Pegq 

2. Sduthat Sathngam 

3. Sheila G. Sauls 

4. Kathrvn Torres 

5. Velinda T. Magana 



Boeing ^Schol-arship Recipients for Summer 1983 



1. Patrick Hill 

2. liana Johnson 

3. Nick Oropeza 

4. Rebecca V. Pegg 

5. Michael Sweahv 



Boeing SchdXa^r^ hip Recipients for F bJ^. ±983 



1. John Egbd 

2. Sheridan Garrett 

3. R3be^ca V. Pegg 

4. Sheri Lvnne Redo 

5 . Southat Sathngam 

6. Muoi Truong 
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CULTORAt eOMPeiMENT 



Educatiohal visits 
to different 
universities 



Visits to places 






of scientific, 




historical and 




artistic value 









Annaal 
Spring Fling 



Food Sarhpler 
Parties 



Screening of 
cultural movies 



Appreciation 
Parties for Staf f 8t 
Tutors. Give-away, 
Welcome, 
Birthday Parties 



Cooperation with 
the interhatldhal 
Program arid 
Department of 
Anthrbpbl6§y 
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The philosophy of the programs organized by the caitural component is that 
a student's learning can be greatly enhanced by various kinds of cultural arid 
educational experiences. This is particularly true of students enrolled at 
OPERATION SUCCESS coming from various ethnic backgrounds and are determined as 
being disadvantaged in being first generation college students from low income 
families. 

The objective of the cultorai component programs is to provide acj::ess to 
events that promise a cultural and educational value which our students, perhaps, 
might not otherwise have an opportunity to experience. The events planned offer 
cultural, historical or sociological significance, expansion of educational hori- 
zons, and an opportunity to interact with individuals frbin different cultures. 
The following is a short summary of some cultural activities our program partici- 
pated or conducted during the 1983 academic year. 



SPRING 1983 

A Valentine's Day "food sainpler" was held on February 14 in the OPERATION 
SUCCESS office with cultural pastries and ethnic food dishes donated by staff 
members and program students. During a two-hour period during midday, many stu- 
dents and university staff personnel care and shared in the decorated office in 
an atmosphere of cbmpahionship. 

The film "From Harlem to Harvard" was a Harvard student project that traced 
.the life arid development of an inner city youth through his first couple of 
yeats at a prestigious school. The film was brought to campus on March 1 with 
free admission and open to all university persbrihel. Students enrolled in 
OPERATION SUCCESS attended the screening of this film. 
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The most important esducational visit of the year is the field trip taken 
daring Spring Break each year. During 1983, eight students and two staff mem- 
bers took the trip to Kansas' City, Missouri on March 16-20. The activities in- 
cluded a classic foreign film, the Museum of History and Science, Truman Library 
and Museum, Tiffany's Dinner Theatre, the St. Patrick's Day Parade, and the 1859 
Marshal's Home and Ja±l\ Other sights and attractions included a tour of Swope 
Park, Crown Center, a movie. Country Club Plaza, Westport Square, a gala luncheon, 
and a music concert headlined by the group "Prince.'' This outing ended months of 
preparation and involvement by many students who had signed up to participate. 

A ;f ilm thought to have some important significance was the movie about the 
life of Mohandas K. Ghandi. Free tickets for those interested students to see 
the film "Ghandi" was sponsored by OPERATION SUCCESS on April 12. A short re- 
sponse survey was the only requirement to be eligible to attend as it is with all 

program activities. 

Another event that the program was willing to sponsor was the Mid American 
All-Indian Center Pow-Wov on April 17. Food, dance, teachings, and dress are 
done in the Indian tradition. Wichita is fortunate to have the opportunity to 
host this cultural event on ah annual basis. 

"Dinosaurs, the Terrible Lizards" was the subject of an informative and en- 
lightening presentation at the Wichita Omnisphere on April 24. Students attend- 
ing reported that the show was interesting and educational. 

The Fourth Annual Cultural Spring Fling was held April 29 v/itfi its usual 
blend of ihterriational music attractions, international dancing, and many ethnic 
• and cultural food dishes available. This gala 'event provides publicity for the 
program as well as strengthen friendly relations among the university, program, 
and the community. Those participating in this year's activities included: the 
Indian Da'ncers, Egyptian Treasure Dancers, Grapevine International Dancers, and 
the Exodus Reggae Band. 
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FALL 1983 

A food sampler to celebrate Mexican Independence Day was again held in the 
program office September 16 complete with the appropriate food and decorative 
atmosphere- As always, the event is over the i^idday period when a host of uni- 
versity students, faculty, and staff are able to interact. 

The 15th Annual Arts & Crafts Fair was held September 17 in Hillsbbro, 
Kansas. During the day, entertainment and demonstrations by over 300 artists 
and crafts people were offered. Admission was free and transportation was pro- 
vided by the program. 

German culture came to Wichita in the form of the annual Oktbberfest held 
September 23^0ctober 2. For this event, program students attended any of the 
available days, and after writing a short reaction paper oh "What I Saw in 
German Caiture" , they were reimbursed their $2.00 admission cost. It was an 
enlightening experience for those, who participated. 

The end of October traditionally brings another food sampler to the office 
agenda. Visitors and pre-schoolers were entertained October 28 with a Halloween 
celebration. 

Two films featuring primary roles of Blacks were shown at a community theatre 
October 28 as a fundraisirig event. The films "Gospel" and "The Man" were chosen 
also for its particular appeal to the community. This event was appreciated by 
the non-university population and it served as exposure for the program. 

Due to the success of the previous films, OPERATION SUCCESS sponsored the 
showing of "Say Amen, Somebody" November 11-13. This documentary jubilee of 
Black American gospel met with good response and was again promoted among pro- 
gram enrolled students. as well as in the community. 

Cuiturai films have been used by the program frequently in order to Offer 
; entertainment to the minority population of the Wichita cbmmuhity- The appeal of 
these cuiturai f ilm^ has encouraged minority participation. 
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Calendar of Caiturai Activities 



Spring^ Sammer^ Fall 1983 



Jan. 1-Feb. 1 



February 14 
March lG-20 

April 12 
April 17 

April 24 

April 29 

Sieptember 16 
September 17 
sept; 23-Oct. 2 
Oc totter 23 



November 11-13 



November 18-19 



"Great Kings of Africa" calendars distributed to students 
in prograxh. 

Valentino Day in office with various ethnic dishes. 

Annual Sprin^ Break trip to Kansas City, Missouri with 
prbgraih students. 

Complimentary tickets for "Ghandi" movie at local theatre. 



Annual Mid American All-Indian Center Pow-Wow celebration 
in Wichita, Kansas. 

"Dinosaurs, the Terrible Lizards" presentation at the 
Wichita Omnisphere. - 

f 

Cuiturai Spring Fling acti\ities v-ith entertainment and 
ethnic food. 

Mexican Independence Day Food Sanipler celebrating "15 de sep>tembre." 

Arts & Crafts show in Hillsboro, Kansas. 

bktoberfest 

Halloween Party with food sampler for program students. 

"Gospel*' & "The Man" (Black films) cd-sponsdred by the Karsas 
Arts Cbinmissibh . 

"Say Amen Somebody", ^a cultural movie shown as campus and 
cdiTiinuhity activity. 



"Enter the Dragon" S "Game of Death", a fundraiser for the 
cdmputer fund . 



*Other activities do occur during the academic year that are cultural. Our 
participation as a program is limited, but' we are involved with caucus and coiranu^ 
hity events monthly. 
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RESEARCH AND BV|isLCfMION COMPOOTJNT 



Statistical data 
tabulation for 
each semester 






Graphical lllustratibn 
of the collected data 




L 



Weekly monitoring of 
student enrollment 



Writing of 
case^^tudy 



1 



PuWisHlfHI of »«Tie«tir 

report of proQf im 

overview *^ 
perf^mmcr. - 



Analysis of p« ograrh evalua- 
tion« Tutor-evaluatibri arid 
student progrea reports 



Analysis of grades reoei^ed 
by stodents In the course 
tutored 



pisomioh of rfnilts to 
^brmUliti strotigMH for 
imjKd^wmerit in ill tt>e 
odo^^bnihti of tHs 
prograrn 



OPERATIONS CHA RT FOR RESEARCH AND E VAUJATION CCMPONENT 
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RESEARCH AND EVALUATION COMPONENg^ 

" 103 

The goal of the evaluation plan for .pperatibh Success is to obtain valid 
arid re 1.' able feedback on a daily/ weekly, nibrithly, arid semester basis arid to 
ihairitairi effective strategies to best servis the disadvantaged student. To 
achieve this goal, evaliiatibri irishiuinerits have been developed to obtain data 
on all of the cbiripbrierits. These instruments ensure a greater utilizatibri of 
human arid physical resources available tb the prbgraih by cbllectibn of statis- 
tical data, analysis by charts / tables / illustrations, arid graphs. Much of the 
evaluation assesses services to students and the adequacy of those services. . 

Needs Asses s nie n t 

A needs assessment is administered to each student at the beginning of the 
semester- The needs assessment will enable each student to indicate their per- 
ceived academic needs and receive individual assistance in the academic areas 
requested. 

Student Conferences 

The Student-Tutor-Counselor conferences at mid- semester provide staff with 
irifbrmatiori that may not have been previously shared about their educational 
goals, performarice^ and concerns. A comfortable/ • friendly open atrnbsphere which 
contributes to the feeling of trust is created duririg these cbnferences. This is 
tb bbtairi valid iri format ibri fbr the cbritiriuatibn bf quality assistarice to each 
student. 

Informal Observations 

At the weekly tutorial meetings, counselors will encourage tutor-advisors to 

- - - - - 1^ - " ■ . 

identify behaviors that will enhance or inhibit learning. Infosnnal observations 

are helpful techniques to diagnose problems that may be inhibiting the student's 

education and usually experienced tutors will, provide peer-counseling for a 

troubled student during the tutorial session, 
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sta ndard iz ed Tests 

If a tutor observes that a student is unable to grasp simple mathematics or 
language concepts, a basic skills standardized test is available for the students 
to take. The program counselors will adntiilister the test to make students aware 
of the underp reparation and need for an intensified program of study in specific 
areas. 

Files and Cumulative Records 

A file will be maintained on each participating student. The flie will have 
the following information: enrollment card, eligibility criteria, information 
pertaining to income level when applicable, student-^tutor contract giving details 
of time, day and responsibilities of both student and tutor. Cumulative informa- 
tion will be maintained on student-tutor sheets with descriptions of peer counsel- 
ing arid grades. 

Mbriitbri^ PJr ^ s ent Progra m Participants 

Academic performance of program participants is 'monitored throughout the 
semester by a variety of methods- From the beginning of the semester, a student 
who is assisted through the tutorial component has his/her academic progress nrani- 
tored. Each tutor will follow the student's academic progress and log the appropri- 
ate information on academic progress in the space available on the contact siip- 
During the middle of the semester, a list of all program participants who have a 
mid-semester down-slip will be obtained from the Registrar's office and used to 
counsel students. Finally, grade slips will be obtained at the end of the semester 
from the Registrar's office, arid will be recorded individually as well as separately 



in order to assess i^ndTvidual progress as well as cumulative progress achieved by 

\ 

the program^particx;^ 

Moriitoririg Past. Progra m P a rt i c ipants 

Files of all past program^ participants will be stored until they graduate. 
Files bri students who have been served by the program and who are still enrolled 
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at the university, biit are riot currently using the services of the" program, wi±± 
aisd be maintained: The Registrar wii± be requested to send names of flagged 
program participants at the time when a j.ist of graduates are available. This 
will enable the program to keep an overall record of all participants who have 
received program -services and- their- progress ,-_ihus.._a ::tracking_ system to monitor 



student progress has been developed. 

Evaluation Plan of Tutorial Component 

There are five basic phases in the continuous system of mbriitbririg arid 
evaluating particJ.pant academic perfbnriarices arid pirbgress. The fbllbwirig list 
displays an ovesrview of this evaluation. The evaluatibri iristriairierits used duririg 
each phase are attached at the end bf this riarrative. 
Phase 1 • 

Enrollment criteria completed by student. 

Needs assessment administered by counselor. 

Open new file or continue recording in previous file. 

Phase 2 

Student signs for Study Skills course in deficient area. 

Record assistance, record daily, weekly, ajid monthly figures of students 
by eligibility criteria, grades to mid-term criteria> and end of semester 
evaluation. 

Phase 3 

Receive tutorial assistance. 

Student: selects learning activities. 

Tutor: selects techniquias of instruction, monitors student * s academic 
progress, cooperates with staff to assist student in successfully cbm- 
pleting course. 

Phase 4 

Evaluatibri bri daily, weekly, arid mbrithly basis. 

Cbritiriue tb keep> recbrds bf studerit statistical data, including analysis 
arid statistical breakdown tb identify trends and areas of need. 

Pha^— 5^ 

Evaluate effectiveness of tutorial services provided. 
Maintain statistical records. 

Record statistical analysis by data with narrative. 



EKLC 



122 



106 

in Phase 1^ the student completes an enrollment card (page 108 ) which is 
used by the counselor to determine enrollment eligibility criteria of the stu- 

r 

dent and record the information (page 109). The counselor also acSmihisters 

and then reviews the individual needs assessment of the student. (baqe 110) 

Th^" a'6tu^~i~as s is t ahce - takes-plac e in-^ Ehase^.^2 . — The^ 

p ... 
counselor matches a tutor with the stiident according to the academic competency 

of the tutor and need area of the student. An assignment slip (page 111) is 
completed by the counselor and given to the selected tutor. The "Tutor-Student 
Contract" will then be signed by the student arid the tutor iriitiatirig the tu- 
torial assistance. The purpose of the cbritract is to affirm the agreements and 

responsibilities of both the tutor and studerit (page 112) . A letter signed by 

- - - X' . - - - - . . . . . . - _ . . _ . 

the staff (page 113) is theri given to the studerit which describes further how 

the studerit will .derive the maximuin beriefit from the tutorial session. 

The studerit ribw eriters Phase 3 and receives tutorial assistance from the 
iridividual's assigried tutor. The tutor will record what concept area was 
covered during thb tutorial session, amount of time spent, and any progress 
observed on a "Student Contact and Peer Counseling -Form" (page 114) p A "Missed 
Appointment Slip" (page 115) will be used to document tutorial sessions missed 
by the student without any prior notice. A copy of the "pink slip" goes to 
the counselor and one goes into the student's file .to be used to counsel the 
student for better attendance. 

There" are three import arit objectives in Phase 4 ; the execution of these 
objectives fulfills the overall purpose of this phase. The main objective will 
be to (1) select devices to observe student academic progress; (2) to provide 
feedback to students of methods _ for improvement in striving for a goal of aca- 
demic excellence; (3) to counsel arid encourage the studerit. 

Finally, in Phase 5 , the ef f ectiveriess of tutorial services provided to 
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the student is evaluated;. The following questions will be answered. First, 
were the needs of the student met? The Tutor responds to this question by 

... 4:2 . 

completing the "Student Progress Report" (page 116). Secondr was the tutorial 
assistance provided effective and satisfactory? The students, thus in turn^ 
evaluate the tutors, through the "Tutor Evaluation" form (page 118) giving 
their perception of the tutoring received. This serves as a two-way avenue 
through which staff members can realistically evaluate services. Third, was 
there improvement in the study skills of the student, did the GPA increase 
and were all of the total program services and objectives' met? To answer 
these questions, the student is requested to complete a "Program Survey" 
(page 120) ; 

If a student withdraws from the program, a program-developed "Student 
Withdrawal Report" is completed by the student (page 122). This report is 
part of the exit interview process and is used to assess reasons for with- 
drawal from the program. 

All evaluations are conducted by the Research and Evaluation Component. 
The staff will review all data collected, including the responses of students 
regarding activities provided and responses of students to determine if the 
program has met its goals and objectives. All of the daily, weekly, monthly, 
and semester data will be collected through program developed forms. The 
collective use of all information maintained and utilized by the program pro- 
vides for an excellent evaluation of the Special Services Program and its 
services. 
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WICHITA STATE UNIVERSITY OPERATION SUCCESS ENROLLMENT CARD faLl 1983 
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Name 



Soc . Se c . //- 



Last name 
Current Address: 



First 



Middle 



Apt 



County of rt^sidence while in High School 

achieved by Father - - - ----- . . Mother 



Age 



City 



Zip 



Highiast level of education, 

(Grade ScHdbK Higb^SfhobU- - 
College Graduate TFi IT in Blank 



Your current major and college enrolled in at W.S.U. 

Answer yes or no: Are you a Veteran: , ? U.S. Citizen 

Member in past of; Operation Success Proj . Discovery 



Permanent Resident Status 

Upward Bound ? ' 



ETHNIC BACKGROUND 

Asian: — 

Black: ' 

Hispanic: 



SEX 

Male 
Female 



COLLE GE- GLA SS! I CAT I 

Fresh. ( 1-30 Cr. Hri.) 
Soph. (30-60 Cr. Hrs.) 
Jr. (60-90 Cr, Hrs.) 



Native American: 
(Am; Indian) 

Caucasian : 



Sr. 



( 90+ Cr. Mrs.) 



PtfASE FItt HHE BACK OF TfllS CARD OUT TOO! 

tlOTE: YOU MOST TALK Wi"m A PROGRAM COUNSELSR TO CBMPbETE BIRDUitNT. 



ENR0LL>1EWr^ITERIA 

Have you received a BEOG 
(Pell Grant) this semester? 
Yes No 

Are you in any way 
physically disabled? 
Yes Na 

First Generation: Have 
either bf your parents 
graduated from a foUr-year 
college? ^Yes No 



Wichita State University 



OPERATION SUCCESS 



Fall 1983 



authorize Operation Saccess to have access 



T» . 

to my school records for program purposes. It is my understanding that all such recnrds 
will be held strictly conf id(Bntial . 

bo you need tutoring services? YES NO 

Name of Cburse(s) for which you need tutoring; First priority ^ - - - - - - ----- - 

Second priority 



Home Phone Number 



Work Phone Number 



Area Code, Number 

Best times to reach you nr. home: 

Days and times to reach ydii at work: 



Area Code, Number 



YOU MOST RE-ENR0bt ^^T CPERATIGN SUCCESS AT THE BEGINNING OF EACH SEMESTER I 



Date: 



Entolled by: 



Tutor Assigned 
Tutor fesiGNED 



Course to re tutored 
?se to be tutored _ 
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special ServiGes Program 




ENROLLflENT AND ELIGIB-U-ITX- CRITERIA 



"Dperatioh Success" - SPECIAL SERVICES PROGRAM 
Wichita State University 

Semester: J 

Stddeht*s Name: ^ 



Last 



First 



Social Security Number :_ 



Category for eliqibility to obtain program service 
Low Incorei 

■ First Generation Colleqe Student 

Physicariy Disabled 

Comments: 



Program Counselor 



Date rompleted 



Wichita state University. Campus Box 81. Room 309 Grace Wllide Hall; Wichita. Kansas 672(58. Telephone: (316) 689^3715. 689^3716. . 
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. ; SP£ CIAL SEK VICL-S PHCXJRAM 



TNDIVfDOAL NEEDS ASSESSMENT Semester 



To be completed dUririg interview with student: 

Name of Student . Tutor/Advisor 

Employment (Piace. schedule or no. of Hrs. weekly _ - 



Extra-curricular activities at WSU 



Do 



es the student folly understdhd his/her majbr/mihbr requirement? 



TUTORIAL ASSISTANCE 
SUBJECT TUTOR DAY/TXME/PtfteE 



OPER ATION SUCCESS SERVICES DESIRED 

Career Pianniny Job Interviewing Skills 

Peer/Near Peer Counseling Typewriter Use 

~ Study Ski i is Job Vacancies Information 

~ writing Assistance Book Loan Service (if eligible) 

Resume Writing Skills 

OTHER WSU STUDENT SERVICES DESIRED 



--- counsel inq Center ^ - Learning Resource Center 

Testing Center Handicapped Services 

_ student ffealth Center Student Organization 

Financial Aids Department 
has the student completed all necessary forms for financial assistance 

Llie next year? 

Best time to meet weekly with Tutor/Advisor 

Student's perceived academic concerns — I — 



STAFF USE : 

How can we assist the student with his/her academic and non-acadeihic con- 
cerns? (What is your plan of action for assistance?) ■ 



Can another WSU office or community agency provide assistance? 



i 

o 
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TUTQR/STUUENT COtlTRACT 



SUCCESS 

HlchltS State University 
689-3715 or 689-3716 



SBIESTER 

COURSE 

DATE 



AGREEMENT S RESPOfiSIBIUTIES 



II. 



III. 



IV. 



The Tutar end Student agree tojneet at least efi^e a^^aek. . . 
A If SablS tS attend the Tutor shall contact the Student at 
least . hours In advance In order to be excused, 
1. A call can be made to the Student's place of refi<tence 
or work or a message can be left at the Program Office. 
The tutor and Student agree to miss no ^re than 3 unexcused sessions 
per sasiter.l discretion will be used on the aihount of excused 
absences acctamilated. 

The Tutor and Student agres to be prepared and be «) tiae for all 

A« The Tutor shall attentive and knowledgeable concerning the 
content and progress of Re course. - ^ 

B. The Student shall read, review and identify the problem areas 
needing clarification. ..^^ .^-^ 

C. The Tutor or Student shall wait 15 minutes before counting the 
session as being an unexcusid absence for the late party. 

the Tutor and Student agree to maet at the following times during 
the week: 



mtkT TuisSAy Wf^ncr -TROISSSr PRIBAV Saturday SUNDAY 
Changes are permissable but must be agreed upe«. _ _ _ 

V. the tutor and Student agree to fill but and conplete all pertaining forms. 

VI. The Tutor and Student agree to meet for tutoring oh-campus unless 
special arrang@nents are ratde. 



VII, 



VIII. 



The Tutor and Student agree tbat^the violation of any swrt of this 
COTtract could result in the terwination of tftU agreehent. 
The Tutor and Student agree to fyl fill this contract and recognize _ 
that the Program Counselors are there to help service any needs and 
work with any problems. 



TUTOR 



STUDENT 



Program Counselors: Deema de Silvas Vihce Robertson 
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Dear 



First, w« would like to take this bppbrttinity to say, "Welcome to OPERATION SUECESS". 
We arc sure that the benefits you receive will lead to your academic sdcce«. In order to receive 
rnaxirnum benefits we have developed some gtjidelines. 



A tutor is jiBigned to you because you have expresed a desire to improve your skills in a par- 
ticular area of study. Your tutor will work with you throughout the entire semester^ according to 
the terms of the tutOR^Student rontrac^^ 

Having a tutor means that you are being assisted by another student; sbmebrie who can relate 
to many of the pressures you rnay experience^ He or she can serve as ah advisor in their academic major. 
A[sd. he or she can be a valuable asset to you for Ihfbrmatlbh and referral regarding^ther WSU s€rv[c^» 
Having ajutbr also means that you are willing tb attend every^^^ serneiRer and put forth 

the necesary effort to learn. If you have t^ jnia a tutorial session please notify your tutor in advance, 
if you are unable tb^htact hirh/her at hbrno, you may call your tutor at the OPERATION SUeeCSS 
oHlce (689-3715) where a message can be left. 

bur program Is designed to provide assistance in a systematic >A^y. Therefore^ maximum use of 
each session Is one of the most important factors In the tutorial rneetings. Randdrn or "hjt and miss" 
sessions dc not bring the positive rewards of systcrnatfc learning during weekly s^ibhs. So, in order 
to eriharice the tutorial sessions^ you need to be prepared. Think about vvhat you want to accbrnptish 
in the tutorial sessions. Bead« review arid identify the problem areas in which you ne^ Help and 
write dbwh the pK^ihts to discuss or clarify. Use the session tirne for your rricximurn benefit In this 
way you can realistjcallyexpect to rhwt your course goals. Be open and atteri^iye. Y 
willing tb spend some time with non-academic prbblems affecting your performance. Also, remember 
that^OPERATjON SUCCESS counselors are there to help service your needs and work with any 
problems that may arise. 



This semester, prepare to meet your goals. . U J 

— i Mario Rarnd5> 

j ; ^ ^ Q/ra . r^ y Director 

Deerra deSilva, Virtce Robertson,^ • 

Prbgrarn Cbuhselbr Prbgram Cbtthselbr 



PJcaw r«t,d thi$ not«, detach and return tt to i^itH^r Vines or Dfl«ma» to initiate ttie tutoHn^ you Have requested. 
0«ar Mjrid» Dcemi and Vincc: 

I havf read the a lctt«r^ with you that this is the most effective vvay for rne to utilize the 

tutorial assiit^ce at OPERATION SUCCESS. 1 clearly understand rny responsibijitlei and wiii abide by the rules 
of the program. , ^ 

Thanlif you for your concern. 

SinoprelVi 



OPERATION SUCCESS, 
Studarit 

Wichiii State Untvefsity. Campus Bo* 81. Rdbrri 309 Graca Wifkie Halh Wichiia. Kansas 67208. Teiaohen«: (315) 689-3715. 689-37'6. 
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STUDENT-CQNTACf AND PEER COUNSELING 



SPECIAL SERVICES PROGRAM - WICHITA STATE UNIVERSITY 



Tutor 


^t'liderit 


tf^^k of 




CONTACT SLIP 


' 

PEER - COUNSELING 


Session i - Date;, 


Time: 


Date: length: 


rat nates 


Brief Description: 




Type of Problem; 

academic 

career 

^ personal 


_ professor 
_ financial 
_ other 


Any Progress: YES NO 

Anv firflHpfi from riass ft^sipnmpnrs ! A R T D Fz_ 


Any Referrals Made : 

Career. Counseling 

Academic Counseling 
Counseling Center 
Prbgrai Counselor 

Comiiients : 




Session II - Date: 
Brief Description: 


Time: 




Any Progress: YES 

Any Grades -from <:lass, Assjgi^ 


NO 






Session III- Date: 
Brief Description: 


Ttnie : 






Any Progress: __ YES NO 

Any Grades from Class Asslgriments: A B C D^- 
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SPECIAL SERVICES PROGRAM 
WICHITA'STATE UNW;RS^4^ 

mSSim^-APPQIblTMENT SLIP 




One copy is given to student ^ and one to 
yi)Ur program counselor 
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OPERATION SUCCESS - TUTORIAL COMPONENT 



STUDENT PROGRESS REPORT 



TUTOR: STUDENT: 



ACADEMIC DATA; 

Present Grade Point Average; Un IdaiXiiiCjCUtion (WCa-uae piAzi coimm-A£CV)^ 
DEHOGRAPHIG DATA: {in fESfaAC.a] ' 

ehASSIFIGATlON- {I) Freshman (0-30 cr. hrs) 

(2) Sophomore cr. hrs) 

(35 Juni6r {61-99 cr, hrs) 

[k) Senior C9l-tip cr, hrs) 

(5) Upward Bound 

(6) Guest Student 

ETHNIUTY: {in ¥0m ama) 



(A) White (B) Black (C) Hispanic 
(D) Nat Ive Anierican (E) Asian 

if) Other 



GENDER: {in SEX d^.caj 

(M) Male (F) Female 
A6E: {in SPECIAL COVE AREA, Usu only cotumx JSK) 
is Student receiving financial aid for this semester? 

1 . (A) Yes 
(B) No 

Is Student the "first generation" at college? 

2: (A) Yes 
(B) No 



A All those instructions in SCRIPT con ce rh the computer bubble sheet- 
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STUDY SKILLS: In the fbllbwing areas rate the student 
using the scale of A through £•(£) Very Good (b) Good 
It) Fair (8) Poor (A) Very Poor 
3.tisteningskitls 

Verbal ski I Is 
5 . Read ! hg sk I i i s 
S. Wr 1 1 ihg ski Lis 

7 . Note- t ak i ng sk I i I 5 

8. F6 1 1 6w i ng as s i ghed s t udy s k i M s 

9. Khowlhg/uhderstahdlng the organization of the course 
ib. Know i ng /unde r s t and i ng coarse concepts 

ii^ Understanding basic course concepts 

12. Knowing how to take exams 

13. Status of present grade (I) A (2) B (3) C (^) D (5) E 

Study Habits: In the following areas please answer (A) No (B) Ves 
1^. Does course assighmehts 

15. Attends class regularly 

16. Attends tutor session regulorly 
17- Prepares for ex am s 

18. Takes exams and quiz 

19. Budgets t I me 

26. indicate progress since the start of your tutoring sessions 
(E) Very Good (0) Good (C) Fair (B) Poor (A) Very Poor 
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OPERATleN sueeESS 
: WieHlTA STAtE UNIVERSITY 

TUTOR EVALUATION 

Tutor's Name: (In Name Area) 
Course: (in Special Codes Area) 
Semester: (in Today's Date Area) 

00 « fall 

01 - Spring 

02 " Summer 

Approximate Number of Weeks: (in TEST Area) 
Approximate NUinbcr of Hours Per Week: (in Form Area) 

A - 3 

B = 2 

C = I 

Evaluation Scale: 

Very Much Not at all 

5 ^ 3 2 i 

Note: Please choose the number {i,2,3»^»5) 

vvhich most closely reflects your opinion as regarding the 
characteristics of your tutor. Color the space In the cbmpatcr 
sheet starting with Number I, 
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I My tutor was fricndjy, 

2. - My tutor ^was coupteoas i 

3. He/She was interested In my work. 

My tutor was patient wiUi my work procedures. 
tutor was usually bh time for the tutoring sessions. 

6- tutor -was knowledgeable in the subject area assigned to 

him/her; 

7- My tutor was usually available; \ 

8, My tutor was dependable. 

9- My tutor vios encouraging. 

10* My tutor was easy to work with. 

I i . Hy ta.^tor used tutoring time very well. 

12. My tutor explained the material well. 

13. - My tutor helped me inprbye my study habits. 

• My tutor was a good listener. , ^ 

" How well did you prepare for the sessions to obtain the 

maxlinom benefit of ybur tutor? 

16. How wei j does lie/*shc tutor? 

5 = Excellent; ^ « Very Well; 3 = Sat i sfactbry ; 
2 ^ Unsatisfactory; 1 » Poorly. 

17. Were you satisfied with your tutor? ' . • 

5 = YES; j - MO , 

18. for this coarse, would you accept or recommend the sa^ tutor again? 

5 » YES; I - NO ^ . 

We would appreciate your cbntnehts bh any bi the above answers. 
Any other corftnents pbsitivei or btherwise^ abbuit your tc'tof : • 
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120 WieRlTA STATE UNIVERSITY 

^ SPEGIAt SERVjEES PROGRAM 
OPERATION SOeCESS -PROGRAM SURVEY^ 



NAME 



. . • The following is a survey of OPERATION SUeeESS in which you 
participated Eh[spa^t semester, the items which follow will be used 
to assess the program in order to make it more effective. Please answer 
all of the: quest ipns as accurately as possible. 

PART 4, 

The answers in this section apply to tins past semester; please 
mark the appropriate answers. 



A RESULT OF PARTICIPATION IN THIS PROGRAM, J HAVE: 

I. Increased my avv.jtchoss of my academic strcrnjihs and 
weaknesses . 

?. ! ybt to know otuu t f i hanc i a I scrv i ccs/obt.i i jied 
information on rcMo I ar sh i ps , 



3. Become mure co/it iJent about my cdacotionni (joa 1 s . 

^. Become more auci ro nf iny abilities and how ihcy relate 
to my career p I ah*^ . 

5. Increased my ;i..jrcr)c>s of uhivt*rsity service:., 

6. Increased mv awareness of self in cjcneral, 

7. Asserted myself lb a greater extent than before. 
8- Improved my ability to express myself. 
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PART I Cont'd 



AS A RESULT GF ?ARrjeiPATi(3N IN THIS PROGRAM. I HAVE: 
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9. Began or cbhtinued to develop a set of personal volues 
to 9u ide my I I Fe« 

10. Increased my awareness of other people (races, 
cultures, etc.) 

_ . * 

11. Become more comfor table about contfnuihg iny 
education. 

12. Hayd met hew people and have a feeling of 
belonging. 

13. Received assistance through: They were beneficial to me 
!• Tutoring services Yes No 

2- Typewriter services yes No 

3- Book loan services yes No 

• ^- Workshops y^^ 

TART II 

I. What, in your cpi-loh, was the most beneficial pare of 
ePERATlOM SUCCESS? m w oi 



How'wds this helpful to you? 

2. ^ What would you change .ibout the program?: 

3. WIN you enroll in the program next semester? 
What arb your p\an^ for next semester? 

CQH-iENTS; 
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Special Si'tvicos Program, Wicliitii SLiiCi' University 

122 

OPERATION SUCCESS 
STUDENT-4JIT^IDRA^L-1U:4>CVKT 

kfason for Withdrawal from Program: 
^check bm or more) 

ii Satisfactory Acadomtc Progress 

(Program Services no longer needed) 

2. Transferred to Another College or University 

3. Graduated 

4. Financial l*roblems 

5. Personal Problems 
0. Health Prol)Ji'ms 

^7. KmpioymiMiL i'roblems 

• 8. Academic Dismissal 

^J. Administ r;it i ve Dismissal 

10. Coiuinoed T.tr c i c ipat Ion Unproticable 

IK Failing Sl1u>o1 

12. Leavitig Srluuil 

13. No Study Tirii* 

14. Didn't LiRe Tutor 

15. Reason Wi thin- Id 
\i>. Othi-r 
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j»^UCCESS STORY 

Mairia Rodriguez lived in a smal^i-^tgstern Kansas coitimunity. She had been 
raised by very conservative Hispanic parents. Maria graduated from high school 
in May 1965 and concentrated on being a homemaker and a housewife. ^She adopted 
these roies weii and while raising four children > actively involved herself in 
community activities. She was involved with the St. Paul Methodist Church and 
organized mamy of the programs for the -Hispanic cbmitrunity. 

Involvement in many church activities brought her into contact with vari- 
ous people and programs at Wichita State University. Through a Hispanic faculty 
member/ Maria became aware of the Cohtihuihg Education Program^ at the campus i 
she had not known that such a program existed at the university and had always 
thought that being out of school for more than 13 years had put her out of the 
educational systemi for good. 

In the fall of 1977, she decided to go to college • Although she decided 
to enter college, she could not enroll during that particular semester due to 
the lack of encouragenl^nt from her family. The following semester, despite the 
continued lack of famiiy supportiveness , she enrolled as a Continuing Education 



student with Spanish as her major field of study. Even after many years away 
from academic work, she progressed in college. She studied her books conscien- 
tiously and fulfilled the many obligations of being mother, housewife > cind 
student- Maria's goal was to stay in college and maintain a grade point average 
of 3.0 or above. 

Maria heard that the Special Services Program titled "OPERATION SUCCESS" at 
Wichita State University was looking for a Spanish tutor. She applied for the 
positibri-, was interviewed, and she was hired as a tutor in 1978. Tutoring proved 
to be a rewarding experience for her. She continued broadening her horizons 
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taking advanced courses. In the fail of 1979, she decided to have a double 
ihajbr by adding Business ?idrninistration to her present major area of study, 
Spanish. However, she found t'hat she was unable to understand the concepts 
in heir math course, therefore she enrolled at bperat-ion Success to obtain tu- 
torial assistance. She mentioned in her interview that obtaining the tutorial 
help in mathematics helped her maintain her grade point averaige above her goal 
of 3.6. As time went on, she felt that she needed tutorial assistance in areas 
of Economics, Accounting^ and other business courses with which she was totally 
anfamiliar. She says, "The support I received from the Director and my tutors 
at Operation Success kept me going during tough times." 

Maria continued to maintain involvement in community activities and re- 
mained very active in her church. Some ^hf- the special areas of her involvement 
were with the Hispanic "Minorities of the United Methodist Church through English 
as a Special Language classes, the Health Clinic, and Christian Education. 

In the summer of 1980, she received a full scholarship from Sigma Delta Pi 
to study in Puebla, Mexico. She also attended the First National Hispanic 
Women's Conference .in San Francisco, California. The Director of Operation 
Success, Mario Ramos, raised funds to cover her total trip to enable her to attend 
this conference; she felt that this was a "growing experience" for her. From then 
onwards, she gained confidence to appear as a speaker on many forum^. In 1981, 
she received the United Methodist Ethnic Minority Scholarship. Thereafter, she 
displayed outstanding performance^ both in extracurricular activities and academic 

__ 

work. She says this was largely due to the total dedication and to the tremendous 
support she received from Operation Success. For a first generation student from 
a Hispanic background to come to college after 13 years of being away from academic 
studies, speaks of the positive effects of the program. When the necessary support 
services are made available to the special needs student, they can shine because 
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they have potential to achieve. 

Maria graduated from Wichita State University in May 1983. She was offered 
the pbsitibh of Prograiri Director in the United Methodist Urban Ministries. She 
is president of the Hispanic Network and Cb-brdihatbr bf the BilihgUal/Ehglish 
as a secbnd language p>rbgram fbr the public schbbls for the city in which ishe ^ 
resides'. 

A STUDY OF SOME CHARACTERISTICS C.F f'OUR PROBATIONAHY STUDENTS IN THE SSDS PROGRAM ; 
RESEARCHER'S IMPRESSIONS AND AVAILABILITY OF SUPPORTIVE SERVICES 

Following are brief college study profiles of four students enrolled in 

OPERATION SUCCESS- The researcher, a graduate student in Counseling and School 

Psychology was given names of seven students who are on, or recently have been 

bn academic probation- She observed and interviewed the following four students 

and fbllbwed their progress for eight weeks during the Spring semester 1983. 

Their names have been changed to p»rotect their ahohyiriity. 

Student A 

Kevin is a 19 year old, Black, single male. He works part-time and attends 
school full-time. He is a freshman majoring in -cbn^uter engineering. He has 
two siblings, including ah blder sister who attends Wichita State University. 
He and she are first generation college students- Until recently/ he lived with 
his sister and her young baby, and this situatidh interfered : greatly with his 
ability to study. Now, he has his own apartment and more tiitte and better condi-- 
tions for studying; . 
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Kevin is retaking the calculus course he failed last spring semester, and 
with the help of his tutor, bilieves he will perform better. 

ksvin graduated from a Kansas City high school and hii parents Still live 
in Kansas City. They are supportive of his attending college, and have given 
him some financial support. He has also received financial aid frdifl a Pell Grant 



Student B 



Stanley is a 33 year Old, Black, married male. He and his wife moved to 
Wichita from another country so that he could attend Wichita State University. 
His major is electrical engineering. He works part-time and attends school full- 
timi- He says he does not have sufficient time for studying, and his studying 
time limited to early in the morning and between classes. He was put on 
academic probation at the end of the spring semester, but went to summer school 
and raised his grade point average enough that his probationary status was re- 
moved. 

Stanley receives a Pell Grant and is also a fiist generation college stu- 
dent. He says he feels a good deal of pressure to be a model and source of 
inspriation to younger members of his family. He has four siblings. 



Student C 

James is a 23 year Old Black, single male. He is one of 12 children and 
a first generation college student. He is a Pell Grant recipient. He is a 
junior majoring in art and was on academic probation until the end of the spring 
1983 semester. James is anxious to leave Wichita. He does not anticipate grad- 
uating from Wichita State University, but instead is applying to a school for 
chefs in New York. If accepted, he will attend classes there, and will probably 
finish his ait degree later at another university. His level of motivation for 
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doing well at Wichita State University seems low. He says he has no study or 
school related pirbblisins. He seems interested in the activities of a fraternity 
of which he is vice-p resident • 

. . _ •« 

Terry is a 20 year old. White male. He works part-time arid is taking one 
class this semester and trying to raise his 1.4 grade point average. He is 
taking the class for the second time. He is no longer being tutored. He is 
reading his assignments more than once now and has found that his comprehension 
is improving as a result- He cites reading comprehension and test anxiety as 
being problems. His level of motivation seems high. 

Terry is the youngest of seven children, three of which have graduated from 
* Wichita State University. He and hxs siblings are first generation college 
students, and he is a Pell Grant recipient. He is considering economics and 
accounting as possible majors. 

Observa tions 

Some commonalities in these students are evident. All four students are 
first generation college students, although two of them have siblings that are 
attending or have attended Wichita State University. In both cases the siblings 
are older and may have "tested iihe waters" and served as role models for young- 
er siblings desiring a university education. All four have jobs. All four 
'qualify as Pell Grant recipiehtfi, i.e. their family incomes are low* All are 
male {a female student on probation was unavailable for an interview) . Three 
of the men are Black; one is White. Three of the four students mentioned prob- 
lems concerning poor study habits, an environment in which it was difficult to 
study, or a lack of ^ime for studying: 
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The level of motivation of the interviewees seems high, for the ^most part. 
Student e was the least ludtivated, yet, interestingly, he had been able to pull 
his CPA up to the level that his probation had been lifted. 

Discus sion 

The reiear5her's impression w^s that lack of motivation is not strongly 
influencing the low performance level of these four students. Other possibilities 

include: ' 

^ - - • , - 

- Lack of time for studying. All four students worked, _alohg with takxng 
classes^ so that they do not have adequate time to study. 

- Deficient study habits and/or reading comprehension problems. 
^ Test anxiety and lack of information on how to take an exam. 

- Lack of ability to do college-level v/ork. 



all four of the students come from backgrounds that are disadvantaged, cul- 
turally and/or economically. Operation Success provides cultural enrichment 
activities and scholarship and grant . information, thus helping with problems that 
are a result of a disadvantaged background. In some instances financial aid may 
free a student from having to work and go to school concurrently, thereby in- 
creasing the amount of time he/she has to study. 
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Operation Success uses a itibriitbririg system to track the perfbrihahce of aii 
past and present probationary students enrolled in the program. The grade point 
average of each program member is monitored. When a student's grade point aver- 
age drops below 2.0 and the student is placed on academic probation, the progfain 
counselors at Operation Success attempt to give the student extra assistance to 
help the student remo\"e himself from probation. Extra tutoring and cbuhseiihg 
might be used to help the student. After a student is removed from academic 
probation, he/she is monitored closely for the next few semesters or until he/sJie 
achiesves a stable grade point average above 2.0. . 

Effective study habits and reading comprehension skills are taught to fen- 
harice the performance of students enrolled in Operation Success. Me^hods^ bf 
rialaxatidn to be used before test taking and information on how to take a test is 
also presented. This information is presented in pamphlets, workshops, or on an 
individual basis as niaediad. 

It should be realized, that not all students can be helped with supportive 
measures. Xn an open admissions university, dccasibrially students that are un- 
able to do college work are admitted. Careiar counseling to help these students 
explore other options for post secondary education br training could get them 
pointed in a direction that would provide them with more success experiences 
than would the university campus . 

Based on "A Study of Problems Facing Disadvantaged students Enrolled at 

OPERATION SUCCESS With an Emphasis oh Students on Probation," by Diane Farnswbrthr 
Wichita State University, Fall Semester 1983. 
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TUTOR SURVEY - SPRING 19Si 

In the Spring of 1983 > a questionnaire was developed through the Research 
and Evaluation Component by Program Cbuhseldr, Deetna de Silva. The purpose o£ 
the questionnaire was to not only collect but also to obtain the Tutor-Advisor's 
opinions and perceptions of several projects especially pertaining to the tutor- 
ial component. The questionnaire was divided into three main parts • The first 
part concerned the Tutdr-Advisdr • s initial access to Operation Success, The 
second part considered the experiences that the Tutor-Advisors had accumulated 
while working at Operation Success, Finally, the third part atten^ted to measure 
among many items, the Tutor-Advisor's perceptions and opinions of the bh-^bing 
Tutbr Training and Orientation to enhance tutorial skills. Of the twelve tu- 
tbrs, ten persons completed and returned the questionnaire. 

In the first part, the Tutor-Advisors were asked why they initially thought 
of joining Operation Success as a tutor. There were six alternatives to choose 
froin. However, each Tutor-Advisor could select ihbre than one alternative that 
would explain why he or she had initially thought bf joining Operation Success. 
For the six different alternatives, the ten Tutor- Advisors ' responses totaled 
thirty. Ninety-nine percent (99%) or nine Tutor- Advisors thought it was conven- 
ient to work oh campus. Also, ninety percent (90%) thought it was an advantage 
bf keeping in tbuch with academic material while tutoring. Eight out of the ten 
persbns believed that it was a convenient way of earning some monei^. Twb bf the 
Tutor-Advisors thought that there was a possibility of enhancing one's confidence 
by being a tutor at Operation Success. Two persons also saw it as a pbtential 
advantage for future job opportunities. No one selected the last categbry which 
was the any other category, 
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1 In the second jpdit, the Tutor- Advisors were asked firsts what their most 
satisfying experiences were regarding their students. Here^ there were six dif- 
ferent items which the Tutor- Advisors were to respond "yes" or "no" to. However > 
some persons chose not to respond to all six items. Four persons responded that 
seeirig a student of theirs gaining study skills was a satisfying experience/ 
while three persons marked that it was hot satisfying. Sixty percent (60%) of 
the Tutor- Advisors thought that siaeihg students receive better grades was satis- 
fying, while two persons or twenty piarceht (20%) thought it was hot. There were 
seven persons responding "yes" on wHethef the' iaxperiehce of seeing the growth of 
a student in comprehension, concentration, and learning was satisfying; two per- 
sons-responded "no". Fifty percent (5o%) of the group thought that observing 
a strident *s increased interest in academic work while experiencing success in 
college work was satisfying, ten percent did not find ft satisfying. Sixty per- 
cent (60%) responded "yes" that the feeling^ of appreciation and accompiishment 
when a student mentions their tutorial assistance was a satisfying experience > 
whereas ten percent (10%) responded "ho". For the last item> sixty percent (60%) 
of the Tutor- Advisors thought that t>eihg able to offer some counseling as a peer 
to a student with a piersbhal problem was a satisfying experience; there were none 
disagreeing with this assessment. 

The niaxt part asked the Tutor- Acivisbrs ' what disapjpdihtmehts they had e-cperi- 
enced. There were five itiams listed as possible areas of disappointment requiring 

a. "yes" or "no" response. Eighty percent (80%) responded thai it was disappbihtihg 

_ _ ^ 

to observe students who are not motivated to study, while teii percent disagreed. 
Seventy percent (70%) thought that having students not show up at the contracted 
time often without giving notice disappointed them; the other thirty percent (30%) 
did not see this as a disappointment. Four of the Tutor- Advisors thought that 
observing students who are not enthusiastic about academic achievements was 
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disappointing; ah equal number responded that thii "was not a disappbiritmerit. in 
answer to whether observing a student's inability tb perceive the impbrtarice of 
academic achievement iri their future joh opportunities was a disappointment, 
thirty percent marked "yes", fifty percent answered "no" and the others did jibt 
respond. Four but bf the ten thought that observing students who Want merely tb 
obtain a "passing" br a "C" grade was disa^ointing; whereas five persbns did hot 
see this as a disappointment. In the other category^ disappointments mentibried 
by Tutor- Advisors were observing a lack of confidence in what the student is do- 
ing; having a student whose intellectual sRills Were riot up to college level- and 
not kribwing where to start or how to tutor him or her; arid lastly, observing a . 
student who knows the material but who has a hard time taking tests to prove they ' 
Know it; 

In the last area of the secbrid part, the Tutor-Advisors were asked if they 
had experienced some personal growth and development while working at OPERATION . 
SUCCESS. Again, there were five items that the Tutor- Advisors Were asked tb re- 
spond to. Severity percent (70%) felt they had more confidence in desalirig with, 
people, having seeri they possessed strengths that could influence growth iri their ■ 
students; ten percent (10%) did not experience this. Four persons respbrided "yes" 
I, that they had developed and/or enhanced their leadership qualities by being in. the 

role bf a Tutor- Advisor, while three persons replied "rib". Eighty percent (80%) 
bf the Tutor- Advisors thought they had gained inner satisfaction from being able 
to assist others with the possibility of being iristrumerital iri enhancing their 
academic work; ten percent (10%) did ribt experience this. Of the ten Tutor-Advisors, 
sixty percent (60%)- thought they had contributed t£5-..ihe program in a positive man- 
ner, and the other fbrty percent (40%) chose not to answer "yes" or "no" to this. 
For the last item, sixty percent felt their contributions are worth more than what 
they are paid for, while twenty percent disagreed or had no response to this. 



149 



ERIC 



133 

In the third part of the questidririaire , the Tutor- Advisors were first asked if 
they thought the initial training they recieived whieri they entered the program was 
adequate or inadequate^ eighty percent (80%) of the group thought the initial 

training was adequate, while twenty percent (20%) found it to be inadequate. The 

( 

Tutor- Advisors were then asked how they cdhtiriued to learn the process of tutor- 
ing as time progressed. There were fcur different ways listed and an additional 
space for other ways that might have been used. Furthermore, each Tutor-Advisor 
could select more than one item if it applied to him or her; Four persons marked 
that they learned from observing other experienced tutors. Fifty percent (50%) 
of the group thought that asking questions of the Counselors helped them and like- 
wise fifty percent (50%) responded that having brief conversations with the Coun- 
selors helped them continue to learn the process of tutoring. Three persons 
thought the weekly Friday tutorial staff meetings were helpful. In the other 
category, there were three persons responding that they had learned more about 
the process of tutoring through trial-and-error and their own experiences. 

The Tutor-Advisors were asked next about the quality of the weekly Friday 
meetings. Here, there were three main items which the Tutor- Advisors had to re- 
spond to. Eighty percent (80%) of the tutors would have preferred more speakers 
that would have given them insight into "How to be an Effective Tutor", while for 
ten: percent this was not a preference. On the second item, seventy percent (70%). 
would have preferred more speakers- on "How to be an Effective Peer Counselor", 
while twenty percent (20%) responded this was riot a preference and ten percent 
did not respond. The third item was broken dbwri iritd six parts, ea^ being a 
possible area that a featured speaker had enhanced a Tutor-Advisor ' s perspective 
about. Fifty percent (50%) of the group responded that their perspective on 
Wichita State University iristructbrs had been enhanced- Seven out of the ten 
thought that the featured speakers had enhanced their perspective on how to be an 
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effective tutor, and six persons felt the featured speaker had enriched their pers- 
pective on teaching methodology. Six persons also thought that their perspective 
on overall campus activities was enriched by the featured speakers. Thirty percent 
of the group believed that their perspective on campus services > such as health 
and dental services was enhanced. On the last item, forty percent responded that 
their perspective on useful information for their future > such as resume writing > 
was enhanced by the featured speakers in the weekly Friday meetings. 

The tutors were finally asked for their perceptions concerning certain fringe 
benefits that the Program Director provides to the Tutor- Advisors . Fifty percent 
(50%) of the tutors liked to be remembered on their birthday by celebrating with 
a cake or card. Six but of ten would like to have gone for pizza more often, 'and 
one person responded that the summer tutor tripi was rewardihig, wh'xle others' 
answers were that they had riot made the summer trip while working at OPERATION 
SUCCESS. Seventy percent (70%) felt it was gratifying to receive a tutor award 
at the President's home. Also, seventy percent (70%) felt they were a part of 
the program and found it gratifying for the staff of OPERATION SUCCESS to recog- 
nize their tutorial services as valuable. Lastly, forty percent (40%) of the 
tutors believed that by assisting their peers and by tutoring, they enhanced their 
own self-confidence and self-respect. 

In summary, by looking at the results of each component > the Director and 
staff will have an idea of which areas of the program need to be improved. The 
Tutor^Advisbrs, by completing the questibhhaire , have indicated various strengths 
and weaknesses as well as their perceptibns of what affects them. The Research 
and Evaluatibn component, which cbhducted this questionnaire, has found that this 
irifdrmatibri is liriked to the services obtairied by the studerits arid is valuable in 
plaririirig the strategies for ah effective tutorial process duririg the fdllbwirig 
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TUfdR-SURVEY - SPRING 1983 

This questionnaire is designed to collect data oh the general feelings, 
opinions > and perceptions of Tutor-Advisors at OPERATION SUCCESS. Your 
honest answers would assist the prbgraih to offer improved services to our 
students and facilities and training that are more satisfying to you. Return 
the questionnaire to Deema's mailbox. Your cboperatibh is appreciated. 

You may check more than brie arisweir. 
INiTIAt 'ACCESS TO OPERATION SUCCESS - 

1. Why did you initially think of joining OPERATION SUCCESS as a Tutor? 
a) Convenience of working on campus 

h) Advantage of keeping in touch with academic material while tutoring 

c) Convenient way of earning some money 

d) Possibility of enhancing one's confidence 

e) Potential advantage of future job opportunities 

f) Any other 

EXPERIENCE AS A TUTOR-ADVISOR - 

2. What have been your- most satisfying experiences regarding your students? 
When relevant, please write a short description of your experience as a 

YES NO response to each question. 

a) ^To see a student of yours learn study skills 



b) To see students get better grades 

c) To experie'nce seeirig the grbwth bf a studerit iri compirehensiDn/ 
concentration, and learning 
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d) To observe a studerit iricrease his/her interest iri academic work as 
he/she experiences success in college work 

e) I feel appreciation and a sense of positive accomplishment when a 
student mentions that I assist him/her. 

f} To have been able to offer som^ counseling as a peer or even act as 
a 'C' sounding board, to a student with a personal problem. Comment 
on how effective you felt you were in this capacity. 
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NO 3; In your own perception, what disappointments have you experienced? 
a) To bbsisrve students who are not motivated to study 



bj To have students not show up at the contracted time, bft^h with- 
out notice 

c) To observe students who are not enthusiastic about academic achieve- 
ment 



d) To observe students' inability to perceive the importance of aca- 
demic achievement in their future job opportunities 



e) To observe students who want merely to obtain a "passing" or a "C 
grade (comment on frequency or lack of it) 



f) Any others 

4. As a Tutor-Advisor, you may have experienced some j^ersbrial growth and 

NO development. Conanent on the following: ' ' 

a) I feel that I have more confidence in dealing with people, having 

seen that I have strengths that can influence growth in my students. 

b) I feel that I have '(S^veloped/enhanced leadership qualities during 

my time as a Tutor-Advisor. 

cj I feel that I gain inner satisfaction from being able to assist 

others who have riot had the same advantages I have had so far in 
life, and that I may have been instrumental in enhancing their 
academic work. 



d) Looking back at the tutorial process, my contributions to the pro- 
gram have been of a positive nature (please enumerate) . 



ej I feel that my contributions are worth more than I am "oaid for. 



TRAINING TO BE ft TUTOR-ADVISOK 

5. The Training Program 

a) ^he initial training I received when I entered the program as a 

Tutor-Advisor was: adequate inadequate 

Comments : 
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b) As time progressed, I learned the process of tutoring: 
from other experienced tutors. 

from asking questions of the Counselors. 

. . . . 

- — from brief orientations or conversations with Counselors. 

from observations of the experienced tutors. 

at the weekly Friday meetings, 

Other - - ^ 

The weekly meetings were targeted to not only enhance the tutor's role 
in the job capacity but also to enhance the personal growth of the 
tutors. With this in mind answer the following: 

a) 1 would have preferred more speakers who gave me insight into 
"How to be an Effective Tutor." 

b) In addition to the above, "How to be an Effective Peer Counselor." 

c) The weekly njee tings had featured speakers that enhanced tny per- 
spective on: 

W.S.U. instructors. 

some tips on how to be an effective tutor. 

some methodology of teaching (W:S-U. professors speak on their 

teaching methodologies) . 

my overall awareness of campus activities (arinduncements by 
persons who were involved in campus activities) 

campus services (health, dental) . 

— — information useful to my future (i.e., resume writing). 
Fringe Benefits 

The Program Director often raises funds in order to provide some 
fringe benefits for the tutors. What are your perceptions of their 
benefits to you? 

a) It is nice to be remembered on my birthday and X have positive 
feelings when we have a cake, card, etc. 

Comments: 

b) I would have liked to have gone for pizza more often, to share 
some fun time with ray fellow tutors. 

Comments : 



154 



\ 

\ 



i38 
VES NO 



\ 



cj during the summer, the tucor trip was very rewarding. 
Comments : 



dj It was gratifying to receive a tutor award at the President's 

home as well as during the last occasion. Comment on the positive 
and negative aspects: 

e) I feel a part of the program. The staff recbghirces my services as 
valuable, and l receive positive remarks from bur speakers - 
Comments : 

f) In the process of assisting peers, my awareness of future goals 
has become wider, and being on the tutorial staff has enhanced 
my self-assurance arid self-esteem. 

Comments : '. 



g) Other: 
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RESULTS OP TUTOR\ SURVEY 

Question 1. Why did you initially think of joining OPERATION SUCCESS as 
a Tutor? 

(9) nine tutors ansv/ered (a) , convenience of working on 
campus. 

(9) nine tutors answered (b) , advantage of keeping in touch 

with academic material while tutoring. 
(8) eight tutors answered (c) , convenient way of earning some 

money . 

(2) two tutors answered (d) , possibility of enhancing one's 
confidence. 

(2) two tutors answered (e) , potential advantage of future 
job opportunities. 

Cdinment : Improving my ability to communicate difficult ideas. 



Question 2. What have been your most satisfying experiences resgarding 

your students? When relevant, please write a short descrip- 
tion of your experience as a response to each quesstioh. 

a) Seeing a student of yours learn study skills. (4) four 
tutors said yes. (3) three tutors said no. • 

Comment : This doesn't happen very often but whenever it 
does, I am always quite pleased. ' ; 

I rarely see "study skills", however that is defined, 
greatly improved. 

Yes. Some skills were surprisingly undeveloped. 

b) Seeing students get better grades. (6) six tutors said yes. 

(2) two tutors said no. 

Comment : Especially when they begin to see the fruits of their 
hard work. 

This is some thing that ^really keeps a tutor, or at 
liaast inyself going. I am indifferent about grades. 
I emphasize learning and test for it orally. Grades 
reflect an ability to answer written questions under 
pressure. 
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c) Seesihg the growth of a student in cditiprehehsidn / concen- 
tration, and learning. (7) seven tutors said yes. 

(2) two tutors said no; 

Comment : Usually once in a tutoring session, ail this can be 
achieved with little difficulty; 

d) Observe a student increase his/her interest in ^cadeinic 
word as he/she expefriericed success in college work. 

(5) five tutors said yes. 
(1) one tutor said no. 

Comment : This is quite encouraging, but unfortunately very 
seldom seen. 

Somewhat, many students take a class bescauses it is 
required and is of no interest in itself. 

It's satisfying to help a person mastesr a class, 
and then to have that person gain enough confidence 
to want to take more classes in that area. 

e) Feeling appreciation and c. sense of positive accoinplishmeht 
when a student mentions that I assist him/her. 

(6) six tutors said yes. 
(1) one tutor said no. 

_ ^ 

Comment : it's nice to know that you_ have sbmiahdw helped some- 

one accomplish something that they might not have, 
without you. 

Sure, it's a pat on the back. 

This is something quite cbmmbh usually at the end of 
semester and makes me at least 20 pounds heavier 
with happiness. 

f) Being.able to offer sditie counseling as a peer or even act 
as a "C" sounding board, to a student with a personal 
problem. CdimTient dn hdw effective you felt you were in ; 
this capacity. (6) six tutors said yes, 

(0) zero tutors said no. 
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Comment : I don't know how helpful I was to the student 
directly, .but talking with the student helped 
me to realize where she was coming from and to 
relate to her bistter. 

1 have done more academic advising than personal 
advising. Students usually just need someone to 
listen rather than advise on personal issues. 



1 felt my students knew 1 was always there to 
listen - they could count on me. 

I found a lot of times that person just hecied 
someone to listen to them.- 

I felt I was fairly effective in this role. I 
might add that this was in no small way attributable 
to the information sessions and guest speakers during 
tutor meetings. 

I had a student last (spring 1983) semester whom I 
have tutored twice before -we are very good friends. 
In the middle of semester she was having some per- 
sonal problems, and I found her lost during the 
session. I asked her to go and see one of the 
counselors, but she did_hbt but asked if I could 
haip her. We spent at least two sessions talking 
about her problem. 

I felt I have been relatively successful in the 
capacity of a cbuhselbr. 

No doiibt I need work in this area. Problem solving 
can be so personal, that the most I can do is 
encourage others to go oh any way, but that the 
decision is theirs. That responsibility for them-, 
selves is why I am never more than a sounding board. 
My "over concern" only makes me uncomfortable, know- 
ing that I can't and usually shouldn't do anything 
but listen. Yet 1 would. rather listen in discomfort 
then watch someone silently tearing their hair out. 



Question 3. In your own perception, what disappointments have you 
experienced? 

a) Observe students who are not motivated to study. 
(8) eight tutors said yes. 
(1) one tutor said no. 
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Comment : Some wanted me to feed them the material. This 
is sdihethihg seen very often. Pushing them to 
small successes always gets them motivated 1 

b) Disappointments of students not showing up at the con- 
tracted time, often without notice. (7) seven tutor said 
yes. (3) three tutors said rib. 

Comment : Some were very iricbrisiderate . I experienced this, 
but I never considered it a disappdiritmerit. 

Fbr me, this problem wasn't tod bad, I had quite a 
few gddd arid respdrisible tutees . 

Seldom and fare. 



c ) Disappdiiitments in dbserving students who are not 
enthusi'astic about academic achievement. 
(4) four tutcrs said yes. 
(4) four tutors said no.. 



comment: : It ' s irnportant to know if it just a tempt^rary 

burnout or not but this apathy is one that I don't 
know how to deal with- : 

dj Disappointments in observing students' inability to 
perceive the importance of academic achievement in 
their future job opportunities. (3) three tutors said yes. 
: <E5) five tutors said ho. 

Comment : Let's be frank - a lot of the stuff we tutor is 
fairly irrelevant to future job pppbrturiities . 
Engli sh > mathematics > and gerieral courses . 

This is a sub-topic of the previous questidri. 

e) Disappoiritmerits in observing students whb warit merely to 
obtain a "passing" or a "C" grade (coitimerit drii frequericy 
or lack of it). (4) four tutors said yes. 

(4) fdur tutdfs said rid. 

Cdmmerit : Sdmetirnes this is understandable with a very diffi- 
cult (but required) class. 



A lot of my students only esquired a credit/no credit 
grade / so the grade was not that important i 



Too frequently. 
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I don't feel disappointed with this, if it is the 
result of the students priority evaluation. I can 
understand - there might be other things which 
take precedence over getting an "A" in Basket- 
weaving (if you get my point I). 

Three out of four students want to obtain a "e" in 
the course and get rid of it. Ma^^e they are so 
used to obtaining a lower grade, that they don't 
even want to work hard for a better grade. 

If they are knowledgeable and jost can't demonstrate 
it on te^5ts, then 1 don't care. If they just want to 
know enough co get through, I rant about concepts and 
and the fact that knowledge is not measured in 
mediocrity (Mediocrity is the absence of superiority) . 

f j Any others 

Connnent : One thing I have noticed which is very common is 
lack, of confidence in what they do. 

To have a student whose intellectual skills aren't 
up to college level due to family backgrbuhd and /to 
missing out on the basics earlier, hot to know. what 
level to start on and how to get through to her. 

To observe a student who knows the subject fttaterial, 
but they can hot prove it on a test. 

Question 4. As a Tutor- Advisor , you may hc?ve experienced some personal 
growth and development. / 

a) I feel that I have more confidence in dealing with people, 
having seen that I have strengths that can influence growth 
in my students. (7) seven tutors said yes. 

(ij one tutor said no. 

Comment-: Any experience in positive relations with others^ 
buiids confidence. 

X feel more confident and comfortable around people 
I don't Icnow. 

This certainly applies to me and this is one of the 
greatest things I have achieved through tutoring. 
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b) I feel that I have developed/enhanced leadership 
qualities during my time as a Tutor-Advisor. 

(4) four tutors said yes. 
(3) three tutors said no. 

C omment : Quite true for me. Now I can really, make things 
' go for ine the way t want to without being a 
dictator: 

Probably not. 

c) 1 feel that I ^:5in inner satisfaction from being able 
to assist others who have not had the same advantages 
I have had so far in life, and that _I may have been 
instrumental in enhancing their academic work. 

(8) eight tutors said yes. 
(1) one tutor said no. 

command: I had a studenr tell me once that when she received 

' her diploma some day - part of the reason would be 

because of me. 

I am thankful for my ability and I feel a bit 
obligated to help others if I can. 

I sort of had this before. 

Sometimes, when neither me nor my tutees feel like 
studying, we usually talk about our life experiences , 
and usually people get quite fascinated by any past, 
life. 

Definitely. 

d) Looking back at the tutorial process, my contributions to 
the program have been of a positive nature (please 
enumerate). (6) six tutors said yes. 
; (0) zero tutors said no. 

comment : I have worked for the counselors, besides tutoring. 
' ~ I have also helped in the research component. 

I think this question is a bit odd. Who is going to 
say "no" for enumeration, see section (3)^ and (4) . 
In addition, I have_made some good friends and'; I 
think, broadened a few minds here and there. 

More numerous than I can go into - positive friend- 
ships - learning experience, meeting others from a 
variety of cultures. 
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i feel that my backgrduhd helps rrie to deal with a 
wider variety of personalities. This can help 
both in the tutoring room arid wheri the tutors meet 
to exchange ideas. 

e) I feel that my contributions are^worth more than I am 
paid for. (6) 3±y tutors said yes. - 

(2) two tutors said no. ■ 

CbmmeiLt ; No cbinmentl 

I dbh • t think that I can access my cbhtributidns 
of worth. 



Don't we all. it is difficult to asseiss the rela- 
tive worth;, of what we db as opposed to a construc- 
tion worker or an engineer, who works on flight, 
systems for nuclear war-heads. On the whole, given 
the situation, it seems fair enough. 

In reference to the other tutorial services on 
cainpus, we are under-paid! (In reference to private 
tutoring we are being cheated) . 



X would like to be paid more, but 1 can't complain 
about what i am getting. 

Is there any of us who don't feel this way? Even 
so, I enjoyed tutoring so much that I will continue 
to do it even if I am paid less. In fact I already 
tutor friends (on a limited basis) for nothing* I 
get a lot out of it. 

Question 5. The Training Program , . - 

a) The initial training 1 received when I entered the program 
as a Tutbr-Advisbr was: (8) eight tutors said adequate 

(2) two tutors said inadequate 

Comment: It has been a while sihcre I- have attended a training 
briehtatibh prbgram, but whatever I can recall from 
my earlier training - I think it was quite adequate. 

: Prbbably due to trying. to cover everything in an 

afternoon. Also the "relating" exercise, while 
amusing, was really not ail that useful. 



1B2 



146 



It is very difficult to teach someone to tutor. 
This is because tutoring is, first and foremost, 
corranunication. 'Furtherjndre , it is personalized 
coiSnunication. No matter how knowledgeable you 
are on the subject, or how many learning theories 
you know, you can' t accomplish niuch if y^_^__^^^'^ 
develop a rapport with your students . However , 
this is not to say effective when presented as, an 
on-going process, _sd the tutor can get experience 
putting it into effect . In other words, the 
system is fine just the way it is. 

I don't think it is possible to completely prepare 
a person for this type of job, but I think the 
training, helped me to 5cnow a little of what to 
expect and what was expected of me- 



Very warm "easy-going" atmosphere. Training was 
fun as_weil as informative. I liked the relation- 
ships I developed with other * tutors,, and feel I 
learned a lot from them as well as the counselors. 

I was informed of the offices main missidn, the 
ways that we account for ourselves and how I fit ^ 
into the big picture. Tutoring (specifically ) is 
not something you can learn by taking aclass in 
'tutoring. However^ by making the . environment 
conducive to confident performance, our natv ra? 
abilities were able to function. 

b) AS time progressed, I learned the process of tutoring: 
(3) three.. tutors said: _from other experienced tutors. 
(5) five tutors said: from asking questions of the 
Counselors . 

(5) five tutors said: from brief orientations or con- 
versations with Cburiaelors. _ '__ • _ 

(i) one tutor said: from observations of the experienced 
tutors. 

(3) three tutors said: at the weekly Friday meetings. 
(3) three tutors said: other. 

comment : My own experience previously. 

Mostly from tutoring itself although the above times 
were somewhat helpful, 

S. 

Trial and error. V 
Experience- ^ 

From my own experience obtained through the tutcrxng 
process. 
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From trial and error with each tutee. Each required 
a different approach, 

Question 6. The weekly meetings were targeted to not only enhance the 
tutor's role in the job capacity but also to enhance the 
personal growth of the tutors. 

a) I would have preferred more speakerc who gave me insight 
into "How to be an Effective Tutor." 

(8) eight tutors said yes. 
(i) one tutor said no. 

b) In addition to the above, "How to be an Effective Peer 
Counselor- " (7) seven tutors said yes. 

(2) two tutors said ho. 

c) The weekly lucetings had featured speakers that enhanced 
my perspective on: 

(5) five tutors said: W.S.U. instructors. 

(7) seven tutors said: some tips on how to be ah effective 

tutor. 

(5) six tutors said: some methbddldgy of teaching (W.S.U. 

p)rbfe£.,^brs speak on their teaching methodologies) . 

(6) six tutors said: my overall awareness of campus acti- 

vities . 

(3) three tutors said: campus services (health, dental). 

(4) four tutors said: information useful to iny future 

(i.e., resume writing) . 

Coitmtent^ : These meetings should be optional. If someone 

doesn't want to be there, they usually just become 
a pain to those who do. 

Question 7, Fringe Benefits: The Program Director often raises funds in 
order to provide some fringe benefits for the tutors. What 
are your perceptions of these benefits to you? 

a) It is nice to be remembered on my birthday and 1 have 
positive feelings when we have a cake, card, etc. 

(8) eight tutors said yes. 
(0) zero tutors said no. 

Comment: I am too far away from home, and it is always 

heartwarming to know there are people around, who 
will remember and celebrate your birthday. - 
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My birthday is in 'ihe surrimer, but I enjoy everyone 
else's. 

Although i don*t celebrate my birthday, I enjoy 
sending cards to others so that they know I care 
about them- ' 

b) I would have liked to have gone for pizza m>re often, to 
share some fun time with my fellow tutors. 

(6) six tutors said yes. 

(1) one tutor said no. 

Cormnent : This wouldn't always have to be paid for by 
OPERATION SUCCESS, (Dutch). 

Tough to do. 

I have been in this program for a long time and I- 
have seen the good die days and all the changes^ 
that came about in the program. I would like to 
have more pizza parties, but considering everything, 
I know why we can't have such paxcies so often. 

This is of course a true statement. Fellow tutors 
are some of the best company one can have. 

c) - During the summer, the tutor trip was very rewarding. 

(2) two tutors said yes. 
(0) zero tutors said no. 

Cbmment : Positive rapport was between the . tutors for the inost 
part. Working for OPERATION SUCCESS in every capa- 
city was rewarding. 

1 never went on the summer tutor trip. 

1 have never participated in a summer trip with the 
tutors. t 

Didn't go. 

Not applicable— I am willing to find out. 
I didn't go on any tutor trip. 
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d) It was gratifying to receive a turor award at the 
President's home as ^^ell as during the last tutor 
banquet. (7) seven tutors said yes. 

(0) zero tutors said no. 

Coitirnent : I am the wrong person to ask, since I hate 

ceremonies in general and in principle. How- 
ever 1 will say that a ceremony in which every- 
one present gets an award seems to defeat the 
purpose of the award - recognition. The awards 
could just as uasily be put in everyone's mail 
box. But that's just an opinion. _I'm §ure for 
others it is a good experience, and it should 
be conL' • nued. 

I think personally, it is guite an occasion, and 
I do long for it during Fall and Spring semesters. 

I really enjoyed the Wine Barril ! ! 

It was a gratifying experience and a positive 
feeling of recognition. 

it was very satisfying knowing you were appreciated 
enough to receive an award. 

Everyone loves to be appreciated and recognized - 
thank you. 

_ ^ ' V . : / 

I dbn't require much encouragement or recognition 

arid find such things slightly embarrassing. Never- 
theless the little plaque that I took home seems 
to grow in value as I realize that i/^ serves as a 
• touchstone of my memories with OPERATION SUCCESS 

e) I feel a part of the program. The staff recognizes my 
services as valuable, and I receives positive remarks 
from our speakers. (7) seven tutors said yes. 

(d) zero tutors said ho. 

Coiranent: 'I belonged i" and was made to feel valued^ and 
respected for my cohtributibhs to the program. 

I really enjoy being a part of .OPERATION SOeCESS 
because I felt appreciated. * 

I have a feeling of belonging. 

Yes, I really like the "gang": 
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This is quite true. People respect me. and really 
do know as to what we tutors go through. 1 love 
the atmosphere where 1 work. 

I'm not sure I understand. Other than that, "yes". 

In general I don't feel unappreciatod at all. If 
anything 1 feel over appreciated. I y the staff. 

f) In the process of assisting peers.- my <^ //areness of future 
cjoals has become wider, and beii ; ■ the tutorial staff 
has enhanced my self-assurance aixd self-esteem. 

(4) tour tutors, said yes. 
(0) zero tutors said no. 

Coinment ; Uhen a tutee asks my bpihibn about a personal prob- 
iem, and if I do help - it is quite satisfy - 3" 
have matured a let just by tutoring and noin.se i ±n^i 
other fellow students. 

This- program has changed my career goals. 

True. ^ ' ; 

' >. 

I think my awareness of many different things has 
increased. 

I have become more confident and expressive of my 
future gbalg. With this increased confidence and 
expressiveness I find it much easier to get worth-^^ 
while counseling or determine what advice is worth-- 
less. 

g) Other 

Comment- : All I would say^s you - counselors - are doing a 
great job. tn accordL;.nce I would like to extend 
my thanks : ^ the Director and the lovely secretary 
fur giving me proper assistance whenever I needed 
it. I think you all are doing ah excellent job - 
and I hope to see this prpgrain_ go on for many more 
years to come. Also 1 think this is ah excellent 
questionnaire and the questions are very adequate 
and concise - but there is always rdorn for improve- 
ment . 
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First of all, I'd like to explain why I felt so 
many of the questions blank, because many of 
them ddmanded a fiat "yes" or "no" when a 
"somewhat" or a "not applicable" answer would 
have been mdre appropriate in my case, and I 
suspect in sditie others as well, ^iso questions 
like d, e, and f above seem like leading ques- 
tions. They seem designed to discourage any but 
positive replies. Again it's a matter of my most 
truthful answer falling somewhere between the two 
extremes. I really think that tutors need to be 
made more aware of what they're getting into in 
the way of tutees who need extensive remedial work 
but who instead must cope with assignments that are 
too advanced for them. Relating to this ina way 
is the need for some kind of education,- related 
psychology and sociology infbrmatioh, dealing with 
such things such as - how do people learn, how can 
they be helped to learn, etc._ area that I 
found in my experience w^s cultural barriers to 
learning - in one case pb'^c^rty and a stressful hosij^ 
life, in another, foreign custbirts and language 
differences (this one I didn't find too difficult 
as I have taken language courses r but someone else 
might). I also wish we'c. have che lecture on 
assertiveness training, and how thst: I t!'ink of it, 
maybe assertiveness training should be part of /Lhe 
orientation program. How to establish an author 

tative but hot insensitive image with a tut ee from 

the beginning. Also the lectures t^y fa^^a^ty members, 
while interesting in themselves, were about teaching 
rather than tutor"' ^q. I felt there were a lot of 
differences between the two-individual vs^ classroom 
basis, different experience (having a degree vs. being 
an undergraduate),- age differences, how much" help the 
student needs, etc. Maybe some former tutor^ could 
clarify some of this. ftll in ail , I have gained some 
insights which might help me in future situations 
where it is up to me to help someone else learn. 

Thank you Mario for always being available to come, 
to talk when i needed to. You have been an .axcelleht 
"leader" as well as my friend. I find it h|a::/ to _ 
think of someone who is more considerate, kind and 
unseli'ish than you. Thank ypu Deema for being there 
to listen and share my thoughts with - I never had 
to be afraid you would be judgmental, you always 
accepted me as I was. I always enjoyed bur coj versa- 
tions and you inspire me as a woman who truly seeks 
to know herself. Thank you Vihce for ydiir friendly 
words and support. I'll miss you all !! I 

3 
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I like the informal friendly >tinbsphere at OPERATION 
SUeCESS. I like the independence arid responsibility 
I have in my work/ also. 

Thank you- 
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OPERATION SUCCESS 



PROGRAM SURVEY - SUMMER 1983 



The following data was collected by the Operation Success Research and 



Evaluation Component through the survey conducted to find out student's 



opinions and perceptions on services offered to them by the SSDS Program dur- 
ing the SurrmGr Semester of 1983. - 

There were three categories of responses to the questions : 
Agree > No Opinion > and Disagree. The questions were: 

As a result of participation in this program, I have: 

1. Increased my awareness of my academic strengths and wesaknessses. 

2. I got to know about financial services/obtained ihfbnriatioh oh 
scholarships. 

3. Become more confident about my educational goals. 

4- Become more aware of my abilities and how they relate to my career- 
plans. 

5; Increased my av/areness of university services. 

6, Increased my awareness cf self in general. 

7- Asserted my self to a greater extent than before. 

8. Improved my ability to express my self. 

9. Began or continued to develop a set of personal values* 

10. Increased my awareness of other people (races, cultures, etc.) 

11^ Becomia more comfortable about continuing my education. 

12. Have met hew p>eople and have a feeling of belonging. 

13- Received assistance through: 1. Tutoring Services . 



2. 
3. 
4. 



B bbk Loan S ervi ce s 
Workshops 



Typewriter Services 
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SUMMARY OF PROGRAM SURVEY 
SUmER 1983 



Question 


°< Agree 


%Nd Opinion 
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Question 13: 



Recfiived assistance through; 
1: Tutoring Services 
2; Typevvriter Services 

3. Book Loan Services 

4. Workshops 



Yes 

100% 
33% 
75% 
25% 



NO 

0% 
67% 
25% 
75% 
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TUTQR-STUDENT-C QUNS£40R a:ONFERE-NC£S 
CORING 1983 
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Comments of students about their tutors. 



1. Good in subject and basic math needed for Chemistry; always on time and 
flexible bri times as he had it tb bffer. 

2. She was a good tutor; . she hislped me a lot and was always well prepared.. 
She always went out of .her way to help me. The only fault she has was that 
she was always putting herself down, but other than that she was good. 



3. My tutor and I utilize our time very well. He is an excellent tutor and 
I will request him next fall. He has helped me a great deal. 

4. It seems like I needed more t^ We would go over the 
assignment and there isn^t enough time to go over other sections. She 
showed me some short cuts anrf explained things more easily than my 
instructor; an example was the matrix system. 



5. I am very pleased with my tutor. He is always nice and exp]aint3 things 
very thoroughly. When someone knows the material well, it is easier to 
learn from them. 

6. She always reinforced what was covered in class by the instructor and 
sometimes she would explain the problem and solution another way from 

the teacher's way which was easier to understand and covering the material 
before it would be covered in class was very helpful. 

7- She is a great tutor and a beautiful , understanding person. I would so 
rjjuch like her to continue tb tutor me. She helps me to understand and 
tp get a better view bh my lessbhs. I wish that I could return some 

gr;^eat thing in retUrri. 

\. 

8. My\ tutor helped me the best he could but I couldn't Understand his language. 
He was a good tutor. 

9. I think the tutor is doing a good job tutoring. 

r 10- My tutor is interested in Biology. He understands the subject. He knows 
what is expected of a Biology 203 student ^nd is a good tutor. 

11. My tutor is a good tutor and hemakes me do the_ thinking^ which is very 
good. He tell sme if I know the material or not and that makes me 
want to study more. 



12. My tutor has been very helpful in tutoring Psychology and Speech, and 
relating theo two areas. She listens patiently to what i have tb say, 
and nbt only that^, she types for me and corrects my.granmier. Her 
dispbsitibri and attitude is remarkable. 

13. My tutor is very.ehcbUraging. .She's always been positive given When things 
are going bad. She's an excel lent^ dependable tutor. She kndv/s her mat^ic^l 
well in Math. 
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TUTOR-STUDEi^T-CbUNSELOR CONFEREIJCE^- 
SPRIN6 1983 

Continued. Comments of students about their tutors; 



ERIC 



14. She took the time to cheek papers^ durihgurischeduled times. She 

was very encouraging, giving immediate feedback. She was knowledgeable 
on the subject matter. . \ 

15. I have two suggestions: if she could^have a book in class at the time, 
and if we could understand what room to Use^ more rooms are needed. 

16. He is a good tutor ahd_I .would recdmmehd him for others. Our time 
was utilized well and I felt I learned the subject matter well. 

17. He is a very excellent tutor. He is very knowledgeable inthe subject 
in which he was tutoring me in. I would definitely recommend him to 
others. He is a great tutor. \ 



18. He has a solid knowledge of calculus and can usually convey ideas to 
roe very clearly and economically. Mhat*s_more he_;^usually can tell 
just where I'm having trouble. He doesn't drink beer but he's an ok 
tutbrahyway^ because he likes Paul Simon and Monty Python. I also 
hope I never need him again, but if I do, he's a good egg. 

\ 
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FUND RAISING COMPONENT 



Bake sales 



Garage sales 



Sale of prbgrafh 

t-shiits, 

MAEOPPT^irts 



Saleof 
Pro^m Report 



Donations frorh ehterprHes 
in Wichita area 



Book loan 
program 



Scholer- 



Sdreeniig of 
Sp3ni:fh movies 
tCarate tnovies 



SptK'^onng of 
itftilitH: activity 



S6ll advertisements 
^1 & brochure 



QPfg^TIONS CBmT FOR FUND RRISING CQJ«PONENT 



158 

Sirice 1980, the Special Services Program, OPERATION SUCCESS, like itiariy pro- 
grams ail over the country has been affected by budget cuts. Every year bur pro- 
gram has developed activities geared towards raising those additional funds that 
enable us to serve the disadvantaged students ev^n when its funds are curtailed. . 

This year we developed fundraising activities that included area community 
organizations and businesses. We were saccessfui in involving over 20 businesses 
to assist as with this activity. The foiiowxng busd::iesses or organizations al- 
lowed for the fundraising component to have a successful year; 

CONTRIBUTORS ; 

White Star Inc . — Scholarships for Book Loan program 

Commonwealth Theatres provided theatre space for one fundi aiser movie that 

was a success. 

Squeeks Dbhuts Inc . — provides pastries usiad for varic )/r^r '-. sales. 

Bonanza Steak Hbusia — donated gift certificates lisea in vUricas fundraisers, 

D- £ R Trophies providias partial discount oh tutor plaques giviah at Annual 
: Awards Dinner . 

KARD-TV^- KAKE-TVy KTVH-TV, KMUW-Radia — provides public service ahhouhcemehts 

that inform community of fundraisers. 

Amlgos de^SKR — receive scholarships to which at least one program student is 
a recipient. 

• Anheuser-Busch ^nc . — donated calendars and other it^ms used to promote Program's 

efforts in raising funds. 

Other contributors to various on-going activi'cies have been the foiiowj.ng: 
Fidelity Savings & Loan The Spice Merchant 

Rico's Hair Fashion Filmex Films 

Alford Eliactric Company Azteca Film Company 

175 



159 



This component was established to assist Vietnamese students. Initially > 
this component was established by the present Director of Operation Success 
on a Uriai basi3. Throughout each semester, it has been found that the com- 
ponent is one that is cbntinnaliy assisting the Vietnamese students meet their 
needs - 

Those students who enroll at Wichita State University experience difficulty 

in understanding the concepts taught in class, due to barriers of language r 

/ 

frames of reference, and the adjustments they are making from living in a cul- 
ture different to their culture. 

Many of the past students have been high achievers.^ Those students also 
have come back as tutors to assist the Component. Partial funds for the com- 
ponent come from Operation Success, as well as from the Student Government 
Association, to the Vietnamese Student Organization. 

The excellent coordination of the activities between the Vietnamese 
Component and Operation Success has enhanced better understanding of the cul- 
tur6:s that constitute the program, Vietnamese students invite other students 
when they have a social gathering and there have been many interactions* 
Operation Success will continue to be sensitive to the needs of the Vietnamese ' 
stvdents at Wichita State University. : 





Tutorial services tiy viethafP:f»se 






smdinG to other viftthimeM 






stvdents 


1 
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